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Minutes of a Meeting of the 
QLT Meeting 

February 5, 2014 
 

A meeting of the QLT Committee of Coastal Bend College was held on Wednesday, February 5, 2014, at 2:00 

pm via distance technology. Present were: 

Heather Anderson, Chair 

Donna Atkins – took Minutes 

Kathy Culyer 

Bea Espinoza 

Claire Fletcher 

Lupe Ganceres 

Julia Garcia 

Kimberlee Garza 

Katy Gifford 

Lindsay Hagen 

Twila Johnson 

Amador Ramirez 

Pete Trevino 

 

New members were introduced to bring more broad-based experience to the team. There will be three sub 

committees: 

1. Mandatory Student Orientation Subcommittee with 2 co-chairs  

2. Dedicated Faculty Advising Subcommittee with 2 co-chairs 

3. My Cougar Course Subcommittee with 2 co-chairs 

 

 Kathy Cuyler was included for her Achieving the Dream connection. 

 Kimberlee Garza was included and will be co-chair of My Cougar Course subcommittee with Donna 

Atkins. Kimberlee has worked at TAMU-K in its freshman success course 

 Katy Gifford, co-chair of faculty advising sub-committee along with Pete Trevino 

 Lindsay Hagen – co chair of student orientation sub-committee (along with Amador Ramirez) 

 Karyn Mills (not present) – co-chair of faculty advising sub-committee 

 Velma Elizalde, Dr. Wagner, and Felipe Leal will be ad-hoc members of the committee.  

The focus today is exemptions for My Cougar Course. Ground rules for QLT were discussed and will be written 

and distributed by Heather. It is important for each component to be effective for all groups served—ethnicity, 

sex, location and other targets. Each modality of delivery for the components will be evaluated. My Cougar 
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Course will be hybrid and online and evaluated to be sure all is delivered equally in online sections. All parts of 

the QEP must be delivered completely each time by modality. Are we reaching our goal for student success? 

Data from ZogoTech and Poise will be evaluated to be sure we are moving in the right direction in all areas of 

the QEP. 

Dr. Wagner previously expressed his concerns about exemptions for My Cougar Course. He is concerned that if 

a student does a marketable skills certificate of 12 hours and then decides to come back to CBC to earn a 

Certificate Level 1 or higher degree he does not think we should exempt them even though they already have 

12 hours. Dr. Wagner recommends 24 credits but a single D or F in courses will “un-exempt” a student. Fall 

2014 dual-enrollment students are also required to take the course. Julia Garcia said she did not think 12 hours 

was enough. Pete Trevino suggested they take the TSI assessment exam. Success is defined as a C or higher.  

Are we looking at GPA or individual grades?  Pete asked if we had data on the number of marketable skills 

students who came back and what their grade point averages are. If they are exempt the first semester can 

they be required to take the course later based on GPA from a previous semester?  

High schools are encouraging students to take My Cougar Course according to Dr. Johnson. Ms. Anderson 

stated she had only heard from three or four schools who had an interest in the course. Ms. Garcia said she 

had only heard from six schools and we are still waiting to hear from other high schools. Dr. Johnson said we 

needed to be sure the high schools know they should expect this to happen. 

Lengthy discussion followed. 

A motion by Amador Ramirez, seconded by Claire Fletcher, was offered to change the requirement to 24 hours 

successfully completed for an exemption. The motion was passed. 

The next item for discussion was the definition of “successfully completed.” Are we basing on GPA or grade 

history or something else? Ms. Fletcher asked about an appeals process for students for special circumstances. 

A motion was made by Pete Trevino that successfully completed be defined as 24 hours of classes with C or 

better. C or better is defined as all grades being at least a C. If a student has less than 24 hours and makes a D 

or F and retakes the class and gets the C or better the student would be exempt since the grade the second 

time replaces the first grade. These include developmental education. It was seconded by Dr. Johnson. The 

motion was passed unanimously. 

Discussion was held on an appeals process. Donna Atkins moved we set up a five-member appeals committee, 

seconded by Claire Fletcher. Discussion followed. Appeals will be handled on an individual basis. Mr. Trevino 

said he thought Dean approval for exemption would be enough. After discussion Ms. Atkins withdrew her 

motion. Mr. Trevino and Dr. Johnson said it would be quicker to have one person approve exemptions right 

away. Dr. Johnson suggested she and Ms. Anderson work together on the exemptions. Ms. Fletcher suggested 

using the new phone system for video appointments to meet with students at the off sites.  
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A motion was made by Donna Atkins, and duly seconded, that there be an appeals process in place with two 

members, Twila Johnson and Heather Anderson, with appeals for exemptions to be handled case by case. 

Dr. Wagner has relayed that he is also concerned with special needs approval. Lindsay Hagen said we would 

provide reasonable accommodations as in any other class. 

Suggestion was made to make the first online class meeting face-to-face. Discussion followed about online 

students needing a true online course because of other life responsibilities and commitments. Ms. Hagen 

suggested that the option be made for a face-to-face meeting that is not part of the grade.  Dr. Johnson stated 

that the majority of the requests for dual-enrollment is for online sections. No motion was offered to require a 

face-to-face meeting. Advisors will be cautioned to explain the responsibilities of online classes carefully to 

students as they register. 

Sophomores can take the class with an exception to allow them to take other classes at the junior and senior 

level. Careful coordination is happening with all high schools to enroll students appropriately based on test 

scores. 

Procedure manuals were presented for review and discussion. All are uploaded in Blackboard as Word 

documents. The manuals are still in draft format and not ready for public distribution. Ms. Anderson discussed 

some changes she plans to make to the manuals and the committee will review on Blackboard and post 

comments since there has not been time for all to review them yet. 

Discussion was held regarding posting first-quarter grades in Campus Connect. 

Discussion was held regarding the number of instructors needed for My Cougar Course and training for this 

course and Blackboard training. 

Donna Atkins asked for help in calculating the number of students in order to plan class sections and 

instructors since the fall schedule is due soon and she is responsible for scheduling classes in the education 

area. She will get together with Amador Ramirez on standardizing a template for My Cougar Course that can 

be adapted to all Blackboard shells for consistent navigation in all classes. 

Co-chairs are in charge of committees and will pick their committee members to include a student, faculty 

member, staff member and community member. These individuals will not be a member of the QLT. 

On a motion duly made and seconded the meeting was adjourned. Ms. Anderson said future meetings will be 

held quarterly. The committee suggested Fridays with the next meeting February 28, 2014 at 9:00 am. 


