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QLT Meeting 

February 28, 2014, 9:00 AM 
 

I. Welcome 

a. Attendees:  Heather Anderson (QEP Director), Beatriz Espinoza (President), Lupe 

Ganceres, Julia Garcia, Katy Gifford, Lindsey Hagen, Twila Johnson, Kayla 

Jones, Karyn Mills, Amador Ramirez, & Pete Trevino 

II. My Cougar Course Exemptions 

a. My Cougar Course (MCC) and Dual Enrollment (DE) 

i. Discussion:  Kayla Jones expressed concern over requiring MCC for all 

DE students, citing that many DE students will need to take a similar first 

year orientation course at the university level; Recommended course, 

especially for students who intend to enroll @ CBC; Will be required 

upon their entry to CBC as a college student. 

ii. Kayla Jones: Motion to allow exemptions for DE students to be exempt 

from MCC, unless allowed through MOU document, or unless otherwise 

indicated. Heather Anderson seconded. Motion passes. 

b. Students enrolled for just one semester?? – Requesting a one-time exemption 

i. Hold on account for subsequent semesters 

ii. Dr. Johnson: Motion to place registration hold on student account for 

subsequent semesters (for students “claiming” to enroll for just one 

semester). Kayla Jones seconded. Motion passes 

c. Blackboard Updates from Heather Anderson 

i. Discussion:  Amador Ramirez offered to modify page to make it more user 

friendly 

III. QEP Update 

a. Dr. Espinoza indicated that the Board approved our QEP at last night’s Board 

meeting and are supportive.  We should refine our QEP as needed and make sure 

that there is equity at all levels. 

b. Dedicated Faculty Advisor Procedures 

i. Dean Trevino and Heather Anderson have collaborated to put together 

document of activities, leadership, budget implications, assessment 

schedule, timeline of all activities, and documented evidence regarding 

faculty advising 

ii. PLT: Next year’s faculty advisors? Some faculty advisors are not using 

ZogoTech to document student meetings. Not every faculty member will 

have a caseload of students to advise, but will have other responsibilities 

(committee work, etc.) as an alternative. 

iii. Duties will be written into contract. Dr. Johnson mentioned the importance 

of having the list of faculty advisors ASAP. Heather Anderson said there 

will be 69 full time faculty to advise 60 students each, including DE 

students. Dr. Espinoza mentioned that the distribution of students doesn’t 

need to be so standardized. Kayla Jones mentioned that DE staff will be 
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assisting with all DE students. Amador Ramirez praised the work of 

faculty and the support his daughter has received. Focused on importance 

of students connecting with faculty member as soon as possible. Katy 

Gifford: Consider different sites (ex: Pleasanton has one science 

instructor). Dr. Johnson: Travel b/t sites? Katy Gifford: Concern over 

establishing a mutually convenient time for advisor and advisee. Heather 

Anderson: Placement needs to be more intentional (student advisee should 

be matched with a faculty advisor, who is also their instructor – in an ideal 

scenario). 

b. Mandatory Orientation Procedures 

a. Dean Trevino and Heather Anderson have collaborated to put together document 

of activities, leadership, budget implications, assessment schedule, timeline of all 

activities, and documented evidence regarding mandatory orientation 

c. CBC definitions  

a. Discussion:  (persistence vs. retention; completion, attrition, success) and all 

being on the same page. Dr. Espinoza remarked that many time definitions are 

already set (federally and statewide) and need to be enforced. The formula for 

each definition may be different and we shouldn’t mislead college constituents. 

Consistent set of definitions are critical (“What does retention mean to CBC?”) 

Intent is to build index within a month’s time. IE is developing document for 

review. SACS pointed this out as a critical remark (“What is student achievement 

at CBC?”). Answers didn’t align and this is a cause of concern. Everyone needs to 

contribute to a solution. Fall in-service will focus on critical trainings so all 

college employees can be on the same page.  

Amador Ramirez: “I learned a lot from orientation. I thought I knew everything 

and I didn’t. We need to define mandatory.” Dr. Espinoza: Pre- and post-

assessment at orientation – intent is to assess what students need assistance – what 

areas are low? We only know the end result if we only do one (post) assessment. 

Heather Anderson: Some students took the pre- and post-test five minutes apart. 

This is a concern. Mentioned that at recent conference she learned that many 

universities get all employees on board (assisting & presenting) at new student 

orientation sessions (i.e. – Cougar Days in the summer).  

IV. First quarter grades/midterm/third quarter 

a. Discussion:  Some faculty members are worried that students will take these 

grades too literally. Flex courses will not have first quarter grades. CNA course 

will have an exemption as well (all courses with a clinical component, including 

cosmetology). Should a grade of NA be assigned? Dr. E: An “I” may be more 

appropriate. Lupe Ganceres: What about IP? Dean T: They run on a different 

schedule. We would need to intervene if necessary. Heather A: Expressed 

importance of getting an understanding of calendar deadlines for each semester 

(fall, summer, flex, etc…) Kayla Jones: Concern over DE students and DE 

students need numeric grade. Dr. J: Numeric grade is in Campus Connect for DE 
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students, may not be clear in POISE. Katy Gifford opened her Campus Connect 

and showed how DE students have a separate column for a numeric grade for DE 

students. Importance of backing up files and keeping spreadsheets on file. Dr. J: 

Let’s ask Evelyn if the grade columns can be saved as opposed to deleting grades 

each quarter. Asked Amador to work with faculty in developing a csv file.  

V. My Cougar Course and Teaching Credentials 

a. Discussion:  Anyone with a Master’s degree and completes training; high energy; 

15 sections fall 2014; all sites, evening, online; Dean Garcia: Out of the 15 

sections, these are only on campus and online? Heather: Correct. No sections will 

be offered at the high schools at this time. Dean Garcia: Donna Atkins wants to 

hold two trainings in May and June – Course would be ready by May 10, 2014 

(on campus/online/distance/hybrid). Possible additional training in August if 

necessary. “Minimester” wouldn’t be possible due to lack of time. Dr. J: H.M. 

King would like a training at the high school over the summer, but Donna Atkins 

will be out. Explore alternatives. Class size? Course listed as a social science? 

Maximum 35. Dr. Espinoza: Are the instructors certified in Blackboard? Some 

may not. Need to explore a full training day with Blackboard and MCC trainings 

for high school instructors. Go out to high schools and offer training. Heather 

Anderson: How long is the Blackboard training? Amador Ramirez: A two hour 

training should give them the basics. Dr. Espinoza: Perhaps Blackboard and MCC 

trainings should happen on separate days? Kayla Jones is open to working with 

the high school instructors, and Amador Ramirez can assist.  

MCC Course Capacity: 35? 15 sections. 535 slots. We can add more slots if 

needed.  

VI. Other Business: 

a. Discussion:  Pete Trevino: Section in catalog? In progress. Catalog needs to go to 

CBC Board the week after spring break. Catalog review will be happening soon- 

revision of instructional and student services/institutional policies 

b. Dr. Johnson: 2014 core curriculum approved 

c. Heather Anderson: Claire Fletcher will offer trainings during Fall 2014 IE 

sessions. She will help devise surveys and evaluations to maximize the amount of 

effective data that can be applied. Looking for motivating and inspiring students.  

d. To Kayla: Will majors be modified for DE students? Dr. Espinoza: Needs to be 

remedied. Docs should reflect accurate information. Heather Anderson: The list of 

majors will be decreasing. If their major isn’t listed, they should still be receiving 

quality advising.  

e. Katy Gifford: Can we have Pre-Radiology, Pre-Nursing, Pre-Dental Hygiene 

majors? Dr. J: We are trying to condense the list of majors.  

f. Dean Garcia: Deadlines are important. We need to know how many advisors we 

will need and their contract renewals are coming up. Will 10% of their week (4 

hours) be devoted to student advising? Dr. Johnson, Dean Garcia, and Heather 

Anderson will plan to meet to finalize details before next Friday (March 7th)  

g. Subcommittees’ formation: In progress 

h. Board of Trustees Update from Dr. Espinoza 
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i. Board of Trustees are supportive 

ii. Equity among all cites is a concern, setting standards and protocol is 

critical; SACS concern over documented evidence; Same level of response 

for each student we are serving 

i. Next Meeting – Thursday, March 20th 8:15am, room locations TBD 

VII. Adjournment motioned by Dean Trevino, Seconded by Lupe Ganceres, Motion 

passed and meeting was adjourned at 10:53AM 


