
       

 
 

 

Achieving the Dream Meeting 

April 16-17, 2014 

R.W. Dirks Student Services Building, Room 119 

 
Coaches:  Charlotte Biggerstaff and Edward Morante (Data Coach) 

Team Members:  Heather Anderson(Core Team Leader), Noemi Aguilar, Kathy Cuyler, Beatriz Espinoza, 

Claire Fletcher (Data Analyst), Lupe Ganceres, Julia Garcia, Kimberlee Garza, Katy Gifford, Lindsey Hagen, 

Twila Johnson, Kayla D. Jones, Felipe Leal, Karyn Mills, Amador Ramirez, Kelly Rea, Pete Trevino, and Kyle 

Wagner. 

AGENDA TOPICS  

April 16, 2014 
 
1:30-2:00   Welcome & Entrance Meeting (President’s Office) Espinoza 

 
2:00-2:30  Debriefing (President’s Office)    Anderson, Fletcher  
 
2:30-5:00  Dream Team Meeting (R.W. Dirks 119)   All Team Members 
 
 
April 17, 2014 
 
9:00-11:00 New Mathways Project      Anderson, Cuyler, 

Assessment/Placement/Advising    Espinoza, Fletcher, 
   Developmental Ed. & Learning Centers   Garcia, Hagen, 
   Orientation and My Cougar Course   Johnson, Kenney-Wallace, 
   QEP Update & How Work is Aligned   Leal, Ramirez, Rea, 
   Capacity and Use of Data     Trevino, Wagner 
            
 
11:00-11:30 Annual Report      Anderson, Espinoza,  

Fletcher, Cuyler 
 
11:30-12:00 Exit Meeting       Espinoza 
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April 16, 2014, 2:30 – 5:00 PM 

Dream Team Meeting Topics: 

 Achieving the Dream principles 

1. Continued leadership commitment by the college’s Board, CEO, and other leaders including a 
consistent data-informed student success message and courageous decision-
making.  Improvement?  Lingering challenges?  

2. Progress/challenges building and sustaining a culture of evidence (data), including the systemic 
use of disaggregated longitudinal cohort tracking across at least the five core indicators.  

3. Engaging internal and external stakeholders in problem-solving activities to improve student 
learning, equity, and success.  Big wins?  Challenges?  

4. Success/challenges institutionalizing college’s student success efforts via revised policies, 
planning, budgets, and organizational structures.  

5. Boldly addressing inequities of student achievement gaps. Evidence?  Big wins?  Challenges?  


