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' A QUALITY ENHANCEMENT PLAN

Faculty Advising Subcommittee

Coastal Bend College
Alice-214
10:00 AM - 12 PM

April 25, 2014

AGENDA

l. Welcome
Il.  Faculty Surveys
a. Items already addressed
b. Committee review of surveys
I. Effective aspects of advising model
Ii. Ineffective aspects and suggested improvements
I11.  Updated advising model (if time)
a. Review
b. Propose changes
IV. Other
V.  Adjournment

*May be moved to a later meeting to allow members time to review model and consider appropriate
feedback.
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