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Quality Enhancement Plan Leadership Team (QLT) 

Coastal Bend College 
Distance Learning Rooms in Beeville, Elam Bldg.-110, Alice-143, Kingsville-108, 

Pleasanton 140 

2:00 – 3:55 PM 

 

May 15, 2014 

MINUTES 

 
The QLT Chair opened the meeting at 2:14 PM.  Minutes were taken by Lindsey Hagen and typed by 

Heather Anderson.  Members present were:  Heather Anderson, Twila Johnson, Lindsey Hagen, Katy 

Gifford, Kathy Cuyler, Lupe Ganceres, Julia Garcia, Noemi Aguilar, Amador Ramirez and Kimberlee 

Garza (via Distance Learning Room). 

 

QLT Minutes from 2/28/14, 3/20/14, and 4/4/14 were reviewed by QLT prior to arrival to meeting.  

Twila Johnson moved that we accept the Minutes as written.  Katy Gifford seconded the motion.  No 

discussion.  The motion passed (100%).   

 

New My Cougar Course Exemptions were discussed.  The QLT Chair read possible scenarios: “What 

about a student that has been with us for 2-3 semesters and has 24+ successful credits, but is not 

attending the spring 2014 semester?  When they return in fall 2014, will they be required to take My 

Cougar Course?  Maybe they took off the semester for personal reasons or because they completed the 

pre-requisites for the Nursing Program, but cannot start the Nursing Program until the fall.  What about 

a student in the same situation who has not attended CBC in one year?  What about a student in the 

same situation who has not attended CBC in more than one year?”  Discussion followed by many 

members.  Heather Anderson and Twila Johnson will create an official Appeals form for those who are 

not exempted and believe they should be.  Kathy Cuyler moved, “If a student is not enrolled at CBC 

for one year or more, they will be required to enroll and complete My Cougar Course.  They may 

proceed with the appeals process if they choose to.”  Twila Johnson seconded the motion.  No 

additional discussion. The motion passed (100%). 

 

Heather Anderson reviewed the online Advising Model with the QLT.  “Advising should be discussing 

jobs, internships, scholarships, scores needed to get into a particular university, is student on track and 

still pursuing same degree, etc.  Advisors should give advisees first day to submit FAFSA (January 1st) 

and CBC scholarship due date (April 1st) but should refer advisees to Financial Aid Office to handle 

Financial Aid question.  Faculty Advisors may have small group meetings with their advisees – 

Heather confirmed this with Dr. Espinoza.”   
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Heather Anderson asked if we should add a drop down in Contact Reason Codes for Blackboard 

Orientation in ZogoTech.  All QLT agreed that we should.  Heather will contact ZogoTech and request 

this addition. 

 

Heather Anderson expressed that we need a list of colleges with approved EDUC 1300 that we will 

accept as a transfer.  Discussion followed.  Can we use the Texas Common Course Numbering 

System?  We need to look at course syllabi:  the course must include theory and cognition, it cannot 

just be a study course.  Lupe Ganceres suggested we divide the work between members by 

colleges/universities.  We can work with Brenda Gaskins and obtain a list of the most common 

colleges/universities that students transfer to us from.  Twila Johnson suggested we create a rubric to 

compare My Cougar Courses.  We know some of the colleges/universities that have accepted our 

EDUC 1300 in the past (when students didn’t complete a degree with us before transferring):  UHV, 

TAMU-CC, TAMU-K, and TX State.  We need to look at the ACGM to make sure the courses are 

truly comparable.  Heather will start this process by getting a list of common schools.  Heather and 

Twila will create a rubric then Heather will assign QLT members a school to review to determine if we 

should accept their EDUC 1300 if the students transfers to us with that credit. 

 

The only part of our Advising Model that is not online at this time is the signature required on the 

degree plan.  Dr. Espinoza requested that Heather obtain quotes on electronic signature pads so that 

advisors and students could sign the degree plans, save the .pdf, then email to the Registrar’s office.  

Heather obtained the following quote from IT:  Cost $307.24 each from CDWG; Quantity – 50 (50 x 

$307.24 = $15,362). We have to decide who gets priority if we don’t have enough for everyone.  A 

new Title V grant was submitted, but there is no guarantee that we will get it.  The new Title V grant 

planned to purchase 35 during Year 1 then additional electronic signature pads in Years 2-5.  Dean 

Garcia said that departments should allocate funds and plan to budget for them.  This connects with 

Faculty Advising as well, so the discussion lead into how we are going to advise 5,000 students next 

semester because now we need a plan to advise our dual enrollment students also.  Twila Johnson 

suggested hiring a faculty advisor to advise Liberal Arts majors to filter them and send them in the 

right direction – help them narrow down to a major they are truly interested in then send them to be 

advised by a faculty advisor in that major.  Dean Garcia expressed benefits of Biology Instructor 

advising students with biology major.  Discussion continued with all members.  Full Time staff can 

advise liberal arts majors.  Dr. Espinoza and Heather discussed and agreed that administrators could 

also advise some students to help alleviate the load on Faculty Advisors.  Train others to be experts in 

different fields.  Amador Ramirez asked about adding an advising assignment in EDUC 1300; Twila 

Johnson assured him it is already a component.  Heather Anderson suggested we consider 

compromising and pay some high school dual enrollment adjuncts some additional monies to advise 

the students in their class.  Those adjuncts would be invited to our trainings so that they are very 

familiar with CBC and our policies.  It was brought up that developmental education instructors 

sometimes advise their students on the next course to take in the dev. ed. sequence.  Katy Gifford 

noted that if they do that, they need to document it in ZogoTech.  This is helpful, but the faculty 

advisor needs to know who advised the student to take that next course.  We discussed that as a 

community college, we continue to allow late registration because our enrollment is low.  Dean Garcia 

commented that we increased our enrollment by 500 last spring 2014 when we allowed late 

registration.  SACSCOC says that late registration is a disservice to students and should not be 
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allowed.  At this time, we know that we only have about 500 students registered for the fall 2014 

semester.  That means that we have more things to work out in our Faculty Advising Model because 

the third advising session with students is to register the students for the upcoming/open semesters.  It 

could be that students just didn’t reply to the advisors messages.  (Again, this will be a requirement for 

EDUC 1300 in fall 2014 and should help resolve this issue.)   This lead into a discussion about 

Orientation.  Dean Garcia reminded us of a past discussion about having Orientation on the first two 

days of classes so that we could make sure that every M/W and T/R student attended Orientation.  

Students would spend first half of class with instructor to get their class orientation then the class 

would be taken to a large room where someone would provide face-to-face Orientation—we would 

need to train others to present Orientation because our Student Development Specialists are busy with 

new students registering at last minute and/or making schedule changes.   ----  It is apparent that we 

need to discuss faculty advising concerns further.  Our next meeting is tentatively planned for June 9, 

2014.  A small group of QLT members will work together between now and June 9th to create a plan 

outline for faculty advising.  The volunteers for this group include:  Julia Garcia, Twila Johnson, 

Heather Anderson, Lupe Ganceres, and we nominated Kayla D. Jones since she is the Dual Enrollment 

Director.  If Kayla is unable to participate, Katy Gifford volunteered as a back-up.    

 

Julia Garcia confirmed that the VP of Academics and Workforce is updating degree plans with a 

signature line for the student and advisor.  We also discussed that Campus Connect should be getting a 

drop down menu for majors so that it cannot be manipulated (must pick one of the degree plans/majors 

that CBC offers). 

 

What about New Students getting a packet from their division?  It could include a degree plan, basic 

financial aid information, a short Q&A, etc. Who gives this to the student?  If it is the Faculty Advisor, 

they would also need some Liberal Arts major packets.  It could be given at Orientation because some 

information is already given to them at that time.  We need to work together so that we are not giving 

the student the same information (wasting paper) over and over again.  Who is the best person to give 

it to the student?  Should be discussed at next Cougar Day meeting.   

 

Institutional Effectiveness has placed definitions on Blackboard and they should be on the IE web 

pages.  If there are any definitions that you want to be added, please recommend those definitions to 

Heather Anderson.   

 

CBC Smart Start Billboards were not purchased as initially planned.  Monica Cruz, Marketing 

Director, told Heather Anderson today that she just signed the contract for a CBC recruiting billboard 

to go up soon at the “Y” of Washington & St. Mary’s streets for $600. 

 

ZogoTech now offers a version of Who’s Next?  Currently the Who’s Next program costs us $500 a 

license.  ZT’s Student Queues needs to be used by us to see if it meets our needs so we don’t have to 

continue purchasing Who’s Next?  Student Queues in ZT is a free upgrade that we have. 

 

There was no discussion on “other” topics.  Katy Gifford moved that we adjourn at 3:41 PM.  Amador 

Ramirez seconded the motion.  No discussion.  The motion was passed (100%). 


