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Quality Enhancement Plan Leadership Team (QLT) 

Coastal Bend College 
Distance Learning Rooms in Beeville, Elam Bldg.-110, Alice-143, Kingsville-108, Pleasanton 140 

3:00 – 4:00 PM 

September 12, 2014 

MINUTES 
 

I. Welcome 

Minutes taken by Heather Anderson. 

 

Present:  Heather Anderson, Chair; Noemi Aguilar; Amanda Barrera; Charles 

Daniels; Lupe Ganceres; Katy Gifford; Twila Johnson; Kayla D. Jones; 

Shannon Lane; Amador Ramirez; Kelly Rea 

 

Heather Anderson informed attendees that there has been recent reorganization 

at CBC including the QLT.  She now reports to Dr. Michael Chavez, Vice 

President of Student and Administrative Services.  The QEP is still college-

wide and she will continue to bring all departments of the college together for 

student success.  Under the reorganization, the QLT will be represented by 

CBC employees in the following positions (not names, positions): QEP 

Director, two faculty from workforce, two faculty from academics, Student 

Development Specialist/Advisor/Recruiter, EDUC 1300 Lead Contact, Dean of 

Academics, Dean of Workforce, Dean of Student Services, Senate Chair, and 

one IE staff representative.  Ad hoc members include:  President, Vice 

President of Instruction and Economic Development, Vice President of Student 

and Administrative Services, and Institutional Effectiveness Director.  Faculty 

members need to be full time faculty who teach classes.   

 

Although the Deans have until September 25, 2014 to identify their 

faculty/staff, the Dean of Academics requested that the two faculty members 

who are present remain in the QLT (Kelly Rea and Katy Gifford).  The Dean of 

Student Services requested that Amanda Barrera also remain on the QLT in the 

Student Development Specialist position.    
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It was decided that our next meeting will be on September 26, 2014; therefore, 

the other Deans will need to submit the names of their representatives to 

Anderson by the 25th.  

 

II. New Business  

a. Exemptions for My Cougar Course 

i. Exemptions with substitutions vs waivers 

ii. Who gets exemption or waiver? 

iii. Proposal of New Appeal Process 

iv. Approved Transferrable Courses 

Heather Anderson discussed exemptions for My Cougar Course and how they have 

evolved.  She asked Dr. Wagner to explain in more detail.  He added that we should 

publish the requirements of My Cougar Course in our course syllabi. If a student has 

more than 24+ successful courses, he has right to request a waiver (not exemption).  The 

waiver request goes to a QLT committee or taskforce. Wagner suggests using the term 

“wavier” instead of exemption.  Students believe that they do not have to take the 

course or a course as a substitution in its place when we use the word “exemption.”  If 

we use the word “wavier” it will help students understand that they may be allowed to 

waive EDUC 1300, but they will have to take another class as a substitution for it.  

 

Most students pursuing an AAS do a marketable skills certificate or Level I & II 

Certificate before going into the AAS.  Now, all the hours they earn in the first three 

certificates roll into the AAS (36-42 hours).  AAS must meet two general education 

requirements (EDUC & BCIS).  The idea is that a student taking a workforce skills 

course is more likely to do an AAS; therefore, it makes sense to add EDUC & BCIS to 

marketable skills certificate and explain to students the reasons behind it.  The state now 

limits hours to 42 for Level I certificates.  No matter how he and the directors worked 

on the LVN and Cosmetology Level I Certificates, they always ended up with 42 hours 

(numerous discussions and planning sessions were held).  Another new state rule is that 

AAS may not exceed 60 hours.  If we add BCIS as a requirement and EDUC 1300, it 

goes up to 23 hours.  42 hours + 23 hours = 65.  This is 5 hours over the limit.  AAS in 

RN has no room for EDUC 1300.  DH is at 63 with EDUC 1300.  All of the AAS 

programs require 18-39 hours in pre-requisites. 

 

Wagner suggests the procedure be to grant a waiver.  RN, RAD, and DH need to be 

exempt of the EDUC 1300 requirement and Level I Certificate for COSMO and LVN.  

EDUC 1300 was designed to reduce the barrier, but has caused barrier for this group of 

students.   
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The Course Substitution Form is available online.  We are held to the Texas Job 

Competency Guarantee that states that if a student does not or cannot get a job, he may 

go through the process and be granted courses free of charge.  By signing the Course 

Substitution Form, the student is waiving their right to the Texas Job Competency 

Guarantee. 

 

We should waive the requirement to take EDUC 1300 for all students who already have 

a Bachelor’s degree or higher.  We need to revisit the wording of 24+ successful credits.  

We may consider rewriting and state something like, “proven success = a GPA of ____ 

or a degree.” 

 

Anderson shared Dr. Chavez’s thought that “EDUC 1300 Waiver Requests” should go 

to the Dean of Student Services first who would them forward them to either the Dean 

of Workforce or Dean of Academics so that they may offer an acceptable substitution. 

 

Anderson shared the misprint of the CBC Quick Facts that still reads “12 successful 

credits,” not the “24 successful credits” that we now require.   

 

b. My Cougar Course Update 

i. Writer’s Contract 

ii. New Writer/Lead Contact 

iii. Textbook Added as Part of Curriculum 

Anderson notified that QLT that Noemi Aguilar is the lead contact for EDUC 1300 and 

will be the person conducting the trainings and editing the course as needed in order to 

achieve student success.  Aguilar is the Coordinator of the Human Services Division.  

EDUC 1300 is under Social Sciences; therefore, Aguilar has received a separate 

contract for this work on EDUC 1300. 

 

c. Dedicated Faculty Advising 

i. Taskforce has been assigned to review 

1. Electronic Signature Pads 

2. Assignment Software (to assign students to advisors) 

3. Advisors to visit EDUC 1300 classes during 1st week 

Anderson & Twila Johnson asked QLT members to be thinking about the possibility of 

advisors visiting the EDUC 1300 classrooms.  Anderson informed the committee that 

Dr. Chavez created a group to review the degree plans (Lupe Ganceres, Tammy Adams-
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Registrar, Julia Garcia, & Twila Johnson).  Chavez would like for us to be able to use 

degree audit to make it simpler for advisors. 

 

d. Mandatory Orientation Update 

Anderson informed the committee that IE is working on this.  This time, it was not as 

easy to match the 300 electronic sign-in to students in POISE.  Rolando Gonzalez, 

Programmer, found a possibility of about 2000 matches. 

 

e. QEP Web Pages Updated  

Anderson let the QLT know that she is always updating the QLT web pages, but if they 

see anything that needs to be corrected or added to let her know. 

 

f. Recommendations from Dedicated Faculty Advising Subcommittee  

Anderson requested that the QLT review the recommendations before our next meeting 

so that we may go through them in a timely manner. 

 

g. Celebrate CBC Smart Start 

i. Date(s) 

ii. Activities 

iii. Prizes 

iv. Raspas 

v. Volunteers/Helpers 

Anderson asked QLT members to be thinking of game ideas and email them to her. This 

will be discussed in more detail at the next meeting. 

 

h. Other 

No additional topics were brought forth to discuss. 

 

i. Adjournment 

Kelly Rea moved that we adjourn at 1pm.  Amador Ramirez seconded the motion.  

There was not discussion.  All members voted to adjourn at 1pm. 

 

New QLT Organization 

QEP Director (Heather Anderson) 

faculty from workforce (Charles Daniels) 

faculty from workforce (Melanie Reeves) 

faculty from academics (Kelly Rea) 

faculty from academics (Katy Gifford) 
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Student Development Specialist/Advisor/Recruiter (Amanda Barrera) 

EDUC 1300 Lead Contact (Noemi Aguilar) 

Dean of Academics (Dr. Twila Johnson) 

Dean of Workforce (Julia Garcia) 

Dean of Student Services (Lupe Ganceres) 

Faculty Senate Chair (Daniel Vernazza) 

IE staff representative (Rolando Diaz) 

Dual Enrollment Representative (Kayla D. Jones) 

 

Ad hoc members include:   

President (Dr. Beatriz Espinoza) 

Vice President of Instruction and Economic Development (Dr. Kyle Wagner) 

Vice President of Student and Administrative Services (Dr. Michael Chavez) 

Executive Director of Institutional Effectiveness & Accreditation (Dr. Shannon Lane)  


