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DISTANCE EDUCATION PLAN (DEP)

Thisplanis beingdistributedto stimulate dialogueon the future direction of distanceeducationat
CoastaBendCollege Pleaseprovidefeedbackon the cortent and future ideas presented in this plan.
The plan representshe directiondesignedby the DistanceEducationDepatment. We are fully aware
that it will take a global effort to accomplishwhat is presented. We undergandthat someideasmay
not be feasibleat thistime dueto financial, physial, and/or professionakresources.Forthis reasonwe
are solidting asmuchfeedbackaspossibleto ultimately reacha unifiedvoicethat will bed represent
your Virtual CoastalBendCollege The final designand cortentwill berert S @ | f byahdiD&t@Rnce
EducationAdvisoryCommittee.

The DistanceEducationDepartment

DISTANCEDJCATIONMISSION

TheDistanceEducatiomrmissionand purposestatementsare to be designedy the DistanceEducation
AdvisoryCommitteeso asto ensue alignment with the CoastaBendCollegg(CBCinissionandvision
statements.The goalis to capturea colkectivevoicethat representsall stakeholdersin DE. The
following is what we came up with on April 9, 2013:

Coastal Bend Colige Distance Edzation department focuses on maximizing student access to
courses through the use of wellased delivery systems. We strive to provide distance learning
students with the same teaching and learning environments comparable to that provided to your
traditional faceto-face students.

DISTANCEDJCATIOMDVISOREOMMITTEBEAC)

TheDistanceEducationAdvisory Committeeis responsibldor aidingin the developmentof the Distance
EducatiorProgran at CoastaBendColege.TheDEACwill consistof represenativesof the acadenicand
workforcefaculty,studentservicesaanddistanceeducation departments | T, commurity representative,
distance educationstudents,and councilrepresentatives.

DISTANCEDUCATIONDEPARTMENTBTAFF

Yolanda Abrigo Amador Ramirez CGynthia Abrigo
Director ofDistance Learning Webmaster Help Desk Operator
CampusBeeville CampusBerville CampusBezville
Office:Elantt 20 Office:Admin Office:Elam120
Phoneo c 3pm TH p N c Phone:o c 3pm mH p p N Phone:o c 3pm 108 p
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Eollene

Compliance
Standards

1. SouhernAssociatn of CollegesandSchools
(SACSJomplianceStandards

2. TexaHigherEducationCoordinatingBoard
(THECBYonplianceStandards
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DISTANCEDJCATIONCOMPLIANCISTANDARDS

Thelogic behind the DistanceEducatbn Plan(DEP) isto ensurecompliancewith the acaeditingagencies
that governthe activitiesof the institution suchasthe SouthernAssociatiorof Collegesind Schoolaind
the TexaHigherEducatbn CoordinatingBoard.In addition, the DEPisto be alignedwith the Coastal
BendCollegeStratedc Plan.

SouhernAssociatiorof Collegesand SchoolSACSEomplianceStandards

CURRICULUMNNDINSTRUCON

A

A

> D

> > D P

A

Programsandcoursesprovidefor timely andappropriateinteraction betweenstudents and
facultyandamongstudents.(CS3.45)

Thefaculty assunesresponsibilityfor and exercsesoversightof distanceeducation, ensuring
both the rigor of programsandthe quality of instruction. (CS3.4.1andCS3.4.12)
Thetechnobgyusedis appropriateto the nature and objectivesfor the programsandcourses
andexpectationsconceningthe useof suchtechndogyare clearlycommunicated to students.
(CB.4.1andCS3.4.12)

Thereis currencyof materials,programsandcourses(CS3.5.3and CS3.6.4)
DistanceEducationpolicies are clearconcerring ownership of materials, faculty compensaton,
copyrightissuesandthe useof revente derived from the creation and productionof software,
telecoursespr other mediaproducts.(CS3.2.14)

Facultysupport servicesare appropriateandspecifcallyrelatedto distanceeducation.(CS3.4.9)
Facultywho teachin distanceeducatbn programsand coursegeceiveappropriatetraining.(CS
3.7.3)

Admissionsandrecruitmentpoliciesand decisiongake into accountthe capability of studentsto
succed in distanceeduation programs (C3.4.3)

Comparabilityof distance eduaation programsto caY LJdz& 1t prbgiiafis®nd coursess ensured
by the evaluation of educational effectivenessjncludingassessmentsf student learning
outcomes student retention, andstudent satisfaction(CS3.3.1)

Theintegrity of student work andthe credibilityof degreesandcreditsareensured.(PL1.1,CS
3.4.6,CS3.5.3,andCS3.6.4)

LIBRARY

A

A
A

Stucknts haveaccesdo and caneffectively useappropriatelibrary resources(CS3.8.2and CR
2.9)

Coursaequirements ensue that studentsmakeappropriateuseof leamingresources(CS3.8.2)
Accesss providedo laboratories,facilities,and equipment appropriateto the coursesor
programs(CS3.8.1and CS3.82)
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STUDENSERVES

A

D> I

Stucknts haveadequateaccesgo the rangeof servicesapproprite to supportthe programs,
includingadmissionsfinancialaid, academicadvisingdeliveryof coursematerials,and
placementand counseling. (CR2.10)

Stucknts haveanadequateprocedure for resolvingheir complaints.(CSt Give)
Advertisingrecruiting,and admissiongnformationadequatelyand accuratelyrepresentthe
programsyequirements,andservicesavailableto students.(PL1.1andFR4.6)
Stuckntsenrolled in distanceeducatbn coursesare ableto usethe technologyemployed, have
the equipment necesaryto succeedandare provided assistancén usingthe technology
employed(CS3.4.12)

FACILIESANDFINANCES

A
A

Equpment and technicalexpertiserequiredfor distanceeducaton are available (CS3.4.12)

[ 2 v 3 nphnhgbidgeting, and policydevelopmentprocesseseflectthe facilities,staffing,
eguipment and other resourcesessentiato the viability and effectivenesf the distance
eduation program.(CS3.3.1,CS3.8.3,andCS3.11.3)

TexasHigher EducationCoordinding Board(THECB ComplianceStandards

CURRICULUMNDINSTRUCODN

A

SIS ST R S

To

Eachprogram or courseresultsin learningoutcomesappropriateto the rigor andbreadth of the
degreeor certificate awarded.

Adegree or certificateprogramor courseofferedelectronicallyor off campuss coherat and
compkte.

Theprogramor courseprovidesfor appropriateinteractionbetweenfacultyand studentsand
amongstudents.

Qualifiedfaculty provideappropriateoversightof the programor coursethat is offered
electronically.

Programsr coursesffered electronically or off campusare offered on the campusof the
institution wherethe programsor coursesriginate.

Academistandardsfor all programsor coursesoffered electronically or off campuswill be the
sameasthose for programsor couresdeliveredby other meansat the institution wherethe
programor courseoriginates.

Stucknt learningin programsor coursesdeliveredelectronicallyor off campusshouldbe
comparablego student learningin programsoffered at the campswherethe programsor
coursegriginate.

INSTTUTIQIALCONTEXANDCOMMITMENT

Roleand Mission

w

Theprogramor courseis consistenwith the ingtitution'srole and mission.
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w Reviewandapprovalprocesseensue the appropriatenessf the technologybeingused to
meetthe objectivesof the programor course.

Studentsand Stucent Servces

w Programor courseannouncementsand electronic catalogentriesprovideappropriate
information.

w Theprogramor course providesstudentswith clear,complete,andtimelyinformationon the
curriculum,courseanddegree requirements,nature of facuty/student interaction, assumptions
abouttechnologicalcompetenceand skills,techrical equipment requirements,availabilityof
academicsupport servicesandfinancialaid resources, and costsand payment policies.

w Enrolledstudentshavereasonableandadequateaccesgo the rangeof studentservicesand
student rightsappropriateto supporttheir learning.

w Theinstitution hasadmission/acceptanceriteriain placeto assesshe extentto whicha student
hasthe baclground,knowledgeand technicalskillsrequiredto undertakethe program or course.

w Advertisingrecruiting,and admissionsgnaterialsclearly andaccuratelyrepresent the programor
courseandthe servicesavailable.

FacultySupport
w Theprogramor courseprovidesfacultysupportservicespecificaly relatedto teachingviaan
electronicsystem.
w Theinstitution assuresppropriatetrainingfor facultywho teachviathe useof technology.
w Theinstitution providesadequateequipment,software,and communicationsaccesgo faculty to
supportinteractionwith students,institutions,andother faculty.

Resource$or Learning
w Theinstitution ensureghat appropriatelearningresourcesare availableto students.
w Theinstitution evaluateghe adequacyof, andthe cog to studentsfor, accesdo learning
resourcesand docunentsthe useof electronicresources.

Commitnrent to Support
w Policiedor facultyevaluationindude appropriaterecognitionof teachingand scholarlyactivities
relatedto programsor coursesoffered electronicaly.
w Theinstitution demonstratesa commitmentto ongoingsupport,both financialandtechnical,
andto continuationof the programor coursefor a periodof time reasonableandsufficientfor
students to completethe courseor program.

EVALBTIONANDASSESSMENT
w Theinstitution evaluateshe program's or course'seducationaleffectivenessincluding
assessmentsf student learning outcomes, studentretention, and studentand faculty
satisfaction.

w Atthe comgetion of the program or course,the institution providesfor assesmentand
docunentation of student achievementin each course.

Inaddtion, the DEdepartmentwill be dignedwith the CoastaBendCollegeStrategidPlan.
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Becoming A

Distance
Education S

InStrUCtoR

1. OnlineSurveyinstrument

2. Cetifications
a. Virtual @BClInstructor Cetification Leve 1

b. Virtual CBCInstructor Cetification Leve 2

c. CetificationCoursd-ormatand
Exemptions

d. CetificationRenewal

3. SampleOnline Survey Instrument
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BECOMIN® DISTANCEDJCATIONNS RUCTOR

Beforeaninstructor isable to transition into a virtual environment, a seriesof eventsandactivitiesmust
takeplace.

OnlineSuney Instrumert: Anonlinesurveyinstrument will be developedfrom a collectionof establisted
collegeanduniversitycontent to initiate the virtual transitionthought processit is desigred to be thought
provokingin nature so that a facultymember maybe aware of the areasthat needmostattention when
trangtioninginto the virtual environmert. Thisinstrumentwill be taken prior to attendingany trainingand
turnedin to the trainerto allowthe DEdepartmentto better identify the targetareasfor the faculty they
will be meetngwith.

Certifications: Foran instructorto teach onling hybrid, or via videoconferendbgyareto completea
series of certificationworkshgs. Eacleertificationseliesis degjnedto providethe skills necessaryto
teachin these formatsThecertification workshopwiill be deliveredvia multiple methods:hybrid,
online,faceto face,et cetera.

Virtual CBGnstructor CerificationLevel 1: (3 hours)This certification seriesis designedor courseg S 6 1t
enhancement. The workshopwill focuson anintroduction to the school@learningmanagement system

(LMS). Some of the topicswill indudeloggingin, overview St Y | A f = #Heupl@ddgivad 2y Ry a =
St Oox

Virtual CBGnstructor CerificationLevel 2: (PretRequsiteisLevell Certification12 hours)Ths
certificationis desigred for fully onlineandhybrid instruction. The workshopserieswill focuson online
pedagogyand advancedMStools andtechniques.Someof the topicswill includeinstructional design,
group managergradingforms, goals file managenent, gradebook, coursebackupset cetera.
Additionallytopics suchascoursenavigability, coursestart here pages,bestpracticesmodelsand
possiblespeedbumpsin distance education will be introduced.

Videoconferencintstructor Cerffication: (3 hours)This certification seriesis designedor instructors
teaching via videoconferencinghe workshopwill focuson anintroduction to videoconferencinghow
to properlyuse theequipment and the pedagogies of teaching via videoconferencge of the
topicswill include connecting between CBC sites/high schools, Camera Views/Instruction, PC
View/Instruction, Elmo View/Instructio$ G O X

CertificationCoursd=ormatand Exemptionstnstructorslearnmost effectivelyin a variety of workshop
formats.Forthis reason certificationsare offeredfaceto face,onlineandin hybrid forms.If a faculty
member hasprior expeliencein distanceeducationthey maybe exempt from courseattendanceif: 1) a
prior expelienceform can befilled out by the certifyinginstitution, or 2) a facultymember can reach
satisfactorycompletionon a content assessment.

CetrtificationrRenewal: Soasto keep up with the dynamic nature of technology, instructorcertificationis to

be updated everytwo years. A facultymembercan chooseto enroll in certificationtraining or take a

transitioncoursewhichconsistf onlinetutorialsanda techndogyupdate survey.In addtion, a faculty

member needsto dedicate at leag two hoursof their total professionaldevelopmaent time peryear(total
12/01/2016




DistanceEducatiorPlang Page
of four hoursat renewaltime)to qualify for renewal.

Certificationsare encouragedor fullttime, partttime, and adjunct faculty. It is recomnended that faculty
get certified evenif they are not intending on teaching online immediately.Once the trainingis complete,
it isvalidfor two years.
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Thinking About Teaching Online Survey Instrument

When an instructor is contemplating the virtual environment, it is vital to have a clear idea of the
demands of online education. A survey instrument will be designed or purchased to assess a faculty
member's compatibility with online instruction.

Is Online Teaching for Me?rM
Self-evaluation Quiz

An online instructor plays a vital role in developing and maintaining an effective online learning environment and must possess a unique set of tools to
perform successfully. Some highly seasoned instructors from the traditional classroom environment will easily adapt to the online model, while others may
find the transition challenging at first. Reflect on your teaching style, circumstances and technical skilk to see if teaching online is right for you.

Compute! Skills Assessment:

OYesONo 1. Do you have (or are you willing to obtain) access to a computer and Internet connection at hame?
OYesONo 2. Are you willing to upgrade your computer equipment and/or purchase new software if needed?
OYesONo 3. Do you know how to use email and access the Web using a browser?

OYesONo 4. Can you downbad a file from the Web and save it on your own computer?
OYesONo 5. Can youattach adocument t0an email message?
OYesONo 6. Can you cut or copy and paste from one program into another?

OYesONo 7. Haveyou ever taken an online course as a student?

OYesONo 8. Haveyou used email or a listserv as animportant part of your teaching?

OYesONo 9. Have you used web pages to supplement your on- the ground course or seminar?

OYesONo  10.Have you used online quizzes, a discussion board or chat room as paltof your teaching?

OYesONo  11.Do you have practtal/professional experience in the subject matter you wish to teach online?

OYesONo  12.Do you beleve that high-quality learning can take place without interacting with your students face-to-face?

OYesONo  13.Do you believe that lecturing is the best method for delivering education in your field?

OYesONo  14.Msdiscussion an effective teaching strategy for your subject matter?

OYesONo  15.Do you believe it is important to structure activities so that students can learn from each other?

OYesONo  16.Do you believe increased learning can occur when work/life/knowledge experiences are shared among peers?

OYesONo  17.Can you dedicate 4to 6 hours a week (any time during the day or night) to participate in the online teaching process?
OYesONo  18.Are you willing to log on and contribute to your online classroom discussions and interact with students online at least 5 times a week?
OYesONo  19.Are you able to create schedules for yourself and stick t0 them?

OYesONo  20. Are you fexible indealing with students' needs (due dates, absences, make-up exams)?

OYesONo  21. Are you comfortable in communicating almost entirely through writing?

OYesONo  22. Are critical thinking and problem solving important skills for your students?

OYesONo  23. Are you willing to complete a six-week, free online training program in preparation for teaching your course online?

OYesONo  24. Are you willing to spend time rethinking and redesigning your teaching materials to fit the needs of the online environment?

OYesONo  25. Are you willing to invest time in professional development to continue learning new online teaching and/or technical skills in the
future?
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1. Dewlopmentand DesignPracess

2. Requesing? S &nancenent for TradtionalCourses
3. Suppementd TrainingOppotunities

4. FacultyResourcegvirtualand physical)

5. Professional Organizations

6. SampleCourselntent to Teat Approval Form

7. DElnstructor Cetificationand CourseApproval
Timeline
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DEVEIOPMENT ANDDESIGNXDFDEONLINECOURSES

Onceaninstructoris cetifiedto delivercoursesnline,eachcourse must undergoa developmentand
designprocess.

Coursdntent to TeachApprovalForm(Cl): AQ form mustbe submitted to the DEdepartment three
monthsprior to the intended coursedeliverysemester. Thed formisa conmitment fromthe ¥ | Odzf (& Qa
departmentensuringthat the courseis neededin the degee planfor that disdpline.

InstructionalDesigrnSessionOncethe A is submitted, anappointment is scteduledwith the DE
instructionaldesignetto discuscoursedesignplans.

THECBestPractices SlfiReviewForm At leas one month prior to the intended coursedelivery
semesterthea S f F nniBtigesuBnditted to the department chairfor review.

Deparment Chairand/or Designed=eview: Thedepartmental review isthe secondstepin the THECB
BestPractice S f Few Mo8ridThe department chair or desigiee reviewingcourseswill need to attend
the DEChairAcadeny. The academyis designedo assis the reviewer with the navigationof Blackboard
andhowto effectivelyinterpretthe THECBS f ¥ 1 NJBd@theSigpartment chairhasconducted their
review,the document is forwardedto the DEdepartment.

DEDepartmentRevew: The DEdepartmentwill conduct the final review and certify the coursefor
delivery. TheDEstaff will makesureto assistin achievingcoursecompliancef a courseis found needing
supplementalassistancén certainareas.Thereviewis goodfor two yearsandwill be filed in the DE
office.

Courseevabation: Onine courseswill be reviewedin accordancewith institutional policyfor traditional
coursesln addition, retention rates,student satisfactiorrates, and successateswill be reviewedin
accordarme with standards.

Requesting So6 m9 y K | o &aditnaliCourses

Torequest the useof Blackboardor yourtraditionalface to facecourses,a WebrEhhanement Course
Reqiestmust befilled out andsubmittedonlineviathe DEWebsiteto the DE depariment. Coursewwill
be populatedon afirst comefirst servedbasis.

SupplementallrainingOpportunities

Distarce Learning Academy (DLA): Faculty andstaff can supdement their instructionwith advanced
technologies TheDistance_earningdcademyis opento all instructors, ¥ dzimé anadjinct,and campus
staff. TheDEdepartment will offer approximatelyl2rt mymrkshopgper semester A faculty member is to
attend a mirimum of ten workshopgper yearto becomea member of the DLAWorkshoptopics
presented wilimirror changingtechnobgysoftwaretrends:Camasia, RespondusSoftChalket cetera. As a
DLAmember, facultyand staff will be presentedwith a certificationof advancedechnologes For
softwarethat is not covered undera campusa A icedsa, & computer will be set up at eachcampus
location with a softwarelibrary installedon it for campususe.
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Distarce EducatiorSummi: A one dayconferenceopento SouthTexasollegesanduniversiiesto
showcaseurrent bestpracticesin DE.A keynotespeakeron DEtopicswill be invited and presentation
proposalswill be usedto selectthe content presentd.

NationalDistancd_earning Week:Aweek sponsoredy the United States Distance_earningAssociation
that indudesworkshopsandonlineactivitiesfor faculty, staff, and students.LocaWworkshopswill alsobe
conaucted.

21% CentunyDialoguesSeminarsofferedonlineor faceto facethat focuson currenteventsin
technology risingsoftwaretrends,andWeb2.0.

Blackboardidays These workshopsntroducehandson skillworkshopson individualtopicsin the
BlackboardMS.

FacultyShowcase A courseool showcasdastingapproximatelym p rmainute presentedby CBCfaculty
that are currentlyteaching online. These short presentationsare desigredto stimulatedialogueand idea
exchangefor coursedesign.

FacultyResources

Facultyresourceswill be availableviaour distance educationwebsiteto certifiedinstructorsandDLA
members.The site will indude but is not limited to the following:

DEContactinformation: Contactinformationfor the DE Department Staff,rolesandresponsibilitiesand
areasof expertise.

BlackboardHdp Desk The faculty help desk will be run by the DE Staff.It isin placeto assistfaculty
with technicalquestionson Blackboardools and content delivery.

PHPLivert he/ChatHdp: Liveonlinechat help deskfor facultyandstudents.

TrainingSdieduleand Sessiomegistration: Schedusfor all certificationsandtrainingswill be postedon
the website. In addition, registrationfor all workshopsandtrainingswill be done throughthe site.

WorkshopHandouts:Anyhandoutsthat are presentd during professionatlevelopmentopportunities will
be availablefor onlinereviewor download.A @py of the mostrecentDistanceEducatdn Planis also
locatedin this sectian for download.

OnlineTutorials: A serief onlinehow to tutorialsfor the mostcommonlyusedtoolsin online
eduation. Tutorialsare from the faculty perspective andincludehow to create materialfor the online
courses.

Downloadalte How ToWorksheds: Worksheetghat accompanyhe onlinetutorialsandlist stepby step
detailedinstructionson how to usethe onlinetools availableto you andhowto creae onlinecontent.
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Worksheetsare pdf filesand need Adobe Readerto accesghe files. A Blackimard Manualwill be
included in the handaut collection.

Downloadalte Foms: Anyformsthat are needed for certification purposesand/or coursereviewwill be
availablefor viewingand download.Included forms: Courselntent Approval, THECBef F 11 w RapartS &
CertificationRenewaform, WebrEnhancement Courg Requestform, et cetera.

SoftwareDownloads:The collegehaspurchased site licenseson severalsoftwareprograms.The
programsare availablefor downloadviathe DEwebsite.

Freaiently AskedQuestiongFAQ% A userdrivendatabaseof questionsthat are mostfrequentlyasked
by faculty.

FacultyNews and Updates:Anyupdatesandfaculty informationwill be availablethroughthe Faclty
Newsletterfound on the website.

FacultyShavcasesFaculty work will be showcasedn the site to provideexamplesand ideasfor fellow
facultymembers.In addtion new softwarefor possiblepurchasedwill be showcased.

ProfessionaDrganizations

Someof the professionabrganizationghat DE staff andfacultybelongto include:TexadDistance
LearningAssociationTXDLACoastaBendRegionalGroup,United States Distancd_earningAssociation,
Leagudor Innovations InstructionalTechnologyCouncil gt cetera. Theseorganizationsare crucialto
keepingthe department caught up with currenttrendsin technologyat the local, state,andnational
levels.If budget permits, the department wouldlike to sponsoror cott & LJ2 fgcalty didtaffthat
conduct presentationsat the organiation sponsored:onferences.
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Courselntent to Teach ApprovalForm

Coursdnformation

Course(ex. PSYC0001)

Description

CourseRatbnale:

IntendedCourseDelivery Method :(pleasecirde one and explan what system youwill be using)

1) Videoconference
2) Online: Blackboard

3) Hybrid:

Other (pleasespecit):

IntendedDelivery Date: (pleasecircleone)
Summen ¢ 20

Approval Signatures

Summerlm0__

Fal 20__

Sectioninstructor (print):

Signatue:

Date:

DepartmentChair(print):

Signatue:

Date:

ProgramDirector (pleasecircleone): AlmaAdamez
Signhatue:

MichaelKane

Date:
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DEInstructor Certificationand Couse Approval

Instructor Certification (priorto course approval submission1

VCBUanstructorLevell VCBUanstructorLevel2

Cousdntent Approval

Submitteda minimumof three months(onesemesteror two summersemestersprior to intended
deliverydate

. _ DepartmentChairor Designee
InstructorCoursg] St ¥ mw S Revigwgatleastl monthprior DEDepartmentReview ‘
to start of the semester)

Couseis certifiedfor two years.
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Becoming a
Distance

1. EnrollmentProcess

a.

® oo o

WelcomeOrientation Video
OnlineCourseReadinesSurvey
Internet Sudent Designatbn
RegistratiorRestriction
Internet Orientation

2. StudentResources

3. Suppementd Qupport
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