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I. ESTABLISHMENT AND AUTHORITY 
A. In accordance with state law, the Board of Trustees (the "Board") is the sole authority for 
establishing a Faculty Senate ("Senate") at Coastal Bend College (the "College"). 

B. The Senate is established to promote the cause of education, provide quality education 
to students, and improve communication among the faculty, administration, and Board. 

C. The Senate shall function as a representative faculty body with a purely advisory role to 
the College administration. It may not be delegated final decision-making authority on any 
matter. 

II. PURPOSE AND SCOPE 
A. The purpose of the Senate is to represent faculty interests and present the views and 
recommendations of the college faculty to the administration and Board regarding matters 
related to the general welfare of the institution. Such matters may include, but are not 
limited to: 

• Curricula and academic standards 
• Faculty salaries and contracts 
• Student development 
• Board policies 
• Institutional goals 
• Future policies 

B. The Senate is prohibited from issuing statements or publishing reports using the 
College's oIicial seal, trademark, or resources funded by the institution on any matter not 
directly related to its advisory duties. 

C. Service on the Senate is an additional duty of the faculty member's employment. 
Members are not entitled to compensation or reimbursement of expenses for their role 
unless the expense is on behalf of and approved by the College. 

 

 

 



III. MEMBERSHIP AND COMPOSITION 
A. Divisional Representation:  

The Senate shall consist of faculty members representing the following academic 
divisions and programmatic areas, which for the purposes of this policy shall be 
considered the "instructional units" of the institution: 

• Career and Technical Education 
• Nursing and Allied Health 
• Transfer and General Education  

B. Composition and Size: 

Each division listed above shall have at least three (3) senators. 

The total number of senators shall not exceed sixty (60). 

The total number of senators for each division shall be one (1) senator for every twenty (10) 
full-time faculty members employed within that division, with a minimum of three (3) 
senators per division. 

From the total senators in each division, one (1) shall be designated as appointed by the 
College President, with deference to faculty preferences as expressed through the election 
process. 

C.  Faculty Election Process and Presidential Appointments: 

During the April elections, faculty shall vote for senator positions within their division 
according to the staggered election cycle (approximately half of positions each year). 

Beginning in Fall 2025, the College President shall annually appoint one senator per 
“instructional unit” from among the elected senators, with deference to faculty 
preferences as expressed through the election results. 

Presidential appointments are made annually, while senators serve two-year elected 
terms. 

D.  Selection of Elected Senators: 

Elections shall be conducted in April each year through surveys distributed by the College's 
Institutional EIectiveness and Research OIice. 

No more than three (3) senators may come from the same department/program, except 
when vacant seats cannot be filled from other departments/programs. 

 



E. Adjunct Representatives:  

To ensure broad representation, the Senate shall include one (1) senator representing 
Adjunct Faculty. 

This representative shall be appointed by the College President, with deference to faculty 
preferences, from a pool of nominees solicited from the faculty senators. 

Appointments shall be made in August following confirmation of fall semester contracts. 

 

F. Mid-year Vacancies 
In the event of a vacancy in an elected senator’s seat within a unit before the next 
regularly scheduled election, the College President recommends that the presiding 
oIicer of the senate, in consultation with the other senators of that unit, appoint a 
replacement who shall serve until the next regularly scheduled election. In that 
election, a candidate will be elected to serve for the remaining term of the original seat. 
 
If the vacancy is in an oIicer position, once the position is filled, the vacant oIicer title 
will be appointed to a new senator according to the rules in section IV. 
 

G. Eligibility:  

All faculty members (including full-time and adjunct faculty) are eligible to serve as 
senators. However, only full-time regular faculty are eligible for elected division senator 
positions or oIicer positions. Adjunct faculty may serve only in the designated adjunct 
senator position. 

IV. OFFICERS AND EXECUTIVE COMMITTEE 
A. Appointed OIicers: The College President shall appoint the following oIicers from the 
members of the Senate, with deference to faculty preferences expressed through internal 
Senate processes: 

Presiding OIicer (President): Shall preside over meetings and represent the Senate in 
oIicial communications with the College administration and system administration 

Associate Presiding OIicer (Vice President): Shall fulfill the responsibilities of the Presiding 
OIicer when absent 

Secretary: Shall maintain records, prepare minutes, and handle oIicial correspondence 



B. Additional Executive Committee Members: The Senate may designate the following 
additional oIicer roles through its internal election processes to serve on the Executive 
Committee: 

President-Elect: Shall assume the presidency following the current President's term 

Parliamentarian: Shall ensure meetings follow proper procedures 

C. These five oIicers shall constitute the Senate Executive Committee, which shall 
facilitate communication and coordinate Senate activities. 

 

V. TERMS OF SERVICE AND REMOVAL 
A. Terms of OIice: 

Appointed Senators: a. Senators are elected by faculty to two-year terms through the 
regular election process b. The College President shall appoint senators annually from 
among those elected, creating one-year appointment terms c. This coterminous 
arrangement ensures annual Presidential appointment authority while respecting faculty 
electoral preferences d. An appointed senator may serve up to six (6) consecutive one-year 
appointments e. After six consecutive appointments, a member may only be reappointed 
after a two-year break in service. 

Elected Senators: Serve staggered two-year terms, with approximately half elected each 
year. A member may serve up to two (2) consecutive two-year terms and may only be 
reelected after a two-year break in service, except when no other candidate runs from the 
same division. 

Adjunct Senators: May serve up to six consecutive one-year appointments concurrent with 
their employment at the College. 

OIicers: a. OIicers are elected by the Senate to two-year terms through internal election 
processes b. The College President shall appoint the Presiding OIicer, Associate Presiding 
OIicer, and Secretary annually from among those elected c. This coterminous 
arrangement applies to appointed oIicer positions only d. OIicers begin their terms on 
August 1st. 

B. Vacancies: A vacancy shall be declared when a senator: 

• Terminates employment with the College 



• Accepts appointment to an administrative position above department chair level or 
a staI position 

• Resigns Senate membership 

Vacancies shall be filled for the remainder of the term using the appropriate selection 
method (appointment or election) as described in Section III. 

C. Removal from OIice: 

A member may be removed from the Senate for: a. Failing to conduct their responsibilities 
within the Senate's parameters b. Failing to attend Senate meetings c. Engaging in other 
similar misconduct. 

Failing to attend meetings shall be defined as missing two (2) consecutive meetings in one 
semester or three (3) total meetings within an academic year without providing a proxy or 
being excused by the Presiding OIicer for extenuating circumstances. 

The removal process shall be initiated by the recommendation of the Vice President of 
Instruction and requires the final approval of the College President. 

D. Leave of Absence: When a Senate member is on sabbatical or FMLA, the Faculty Senate 
President shall appoint an interim senator from the same division, subject to confirmation 
by simple majority vote of the Senate. 

VI. MEETINGS AND PROCEDURES 
A. Meeting Schedule: The Senate shall meet regularly, no less than twice during fall and 
spring semesters and as necessary during summer. 

B. Procedures: The Senate shall conduct its meetings in an orderly manner according to 
parliamentary procedure, with the Senate adopting its own rules of order consistent with 
this policy. 

C. Open Meetings: All meetings where a quorum is present must be open to the public. All 
faculty members, whether adjunct or full-time, may attend Senate meetings. 

D. Quorum: The Senate shall adopt rules for establishing a quorum, which shall be no less 
than two-thirds (2/3) of the senators. 

E. Internet Broadcast: The Senate shall broadcast live video and audio of each open 
meeting if more than 50 percent of the members are in attendance. 

F. Public Notice and Agenda: 



For regular meetings, an agenda with suIicient detail indicating items for discussion or 
vote shall be posted on the College's website no later than seven (7) days before the 
meeting. 

For special meetings addressing urgent matters, notice and agenda shall be provided with 
as much advance notice as practicable, but no less than two (2) business days. 

Any curriculum proposals to be discussed or voted on must also be posted. 

Any faculty member may submit items for inclusion on the agenda. 

G. Voting: 

When a quorum is present, decisions shall be made by simple majority vote of those 
present and voting, unless otherwise specified 

Names of members in attendance must be recorded when conducting business related to 
votes of no confidence or policies related to curriculum and academic standards 

Members may vote by proxy or written absentee ballot with proper notification 

H. Special Meetings: May be called with two business days' notice for urgent situations or 
five business days for non-urgent matters. 

VII. COMMITTEES 
A. Executive Committee: A standing committee consisting of the five oIicers who serves as 
the primary communication vehicle for Senate business. 

B. Ad-Hoc Committees: May be appointed by the Senate President as necessary for 
specific projects. Such committees must be chaired by a Faculty Senator, though other 
faculty may serve as members. 

VIII. COMMUNICATIONS AND RECOMMENDATIONS 
A. All actions or resolutions adopted by the Senate shall be forwarded through the Vice 
President of Instruction to the College President. The President will determine whether 
Board review is required and shall transmit items to the Board as appropriate. 

B. In the event that no resolution to a specific issue occurs through administrative 
channels, the Senate may request that the matter be brought before the Board of Trustees. 



C. The Senate may vote on and ratify resolutions addressing instructional-related matters. 
Resolutions require approval by 51 percent of the full-time faculty and 51 percent of those 
voting. 

IX. CONSTITUTIONAL GOVERNANCE 
A. The Senate may adopt bylaws and rules of procedure consistent with this policy and 
state law. 

B. This policy does not limit faculty members' constitutional rights to freedom of 
association. 

 

C. Chapter 2110, Government Code, does not apply to the Faculty Senate. 

X. ANNUAL REVIEW 
The Senate shall annually review its representation structure to ensure appropriate 
proportional representation as the College grows and changes. 

XI. IMPLEMENTATION AND TRANSITION 
A. Initial Presidential Appointments: For the initial implementation of this policy, the 
College President shall make the required appointments by September 1, 2025, selecting 
from among the senators who received the highest vote totals in their respective divisions 
during the May 2025 Faculty Senate elections. This approach ensures compliance with 
state law while honoring faculty preferences already expressed through the existing 
election process. 

B. Transition Period: Current Faculty Senate oIicers and senators shall continue to serve 
until the new appointments are completed, ensuring continuity of operations. 

C. Procedural Documents: The Senate shall develop and maintain separate procedural 
documents detailing operational matters not addressed in this policy, subject to approval 
by the College President. 

  



 

XII. LEGAL REFERENCES 
Texas Education Code, Section 51.3522 

Texas Education Code, Section 51.3523 

Senate Bill No. 37, 89th Texas Legislature 

 

XIII. Signatures 

These Bylaws of the Coastal Bend College Faculty Senate were reviewed and adopted by the 
Board of Trustees on September 16, 2025.   

 
____________________________ 
College President (Acknowledgement) 
 


