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A Message from the President

Academic and fiscal year 2023 saw Coastal Bend College continued with
the three priorities of Strategic Plan 2025, which was created in the
throes of the Covid pandemic. The priorities of the Strategic Plan are
students, community, and resources.

Over the past fiscal year, the institution saw several objectives across all

three priorities. From engaging the communities, we serve to improve
academic outcomes. The past years planning generated some
innovation, some creativity, and some typical items one would expect to

see in planning—i.e., improved student learning outcomes, cultural
enrichment opportunities, continued facilities maintenance and upgrades.

This past year, CBC has dedicated space to our cybersecurity program, the industrial mechanics
program began in earnest, more scholarship money was made available through the CBC
Foundation. Impressive new equipment with professional development has been launched under
the Title Il grant to assist faculty in delivery of increased quality online courses.

There has been an explosion in Continuing Education activity. The CDL training is up and running.
The college also added an MRI and CT credential as post-graduation awards. Additionally, a
second round of the Pleasanton Trades training was initiated with municipal and business
partners in Pleasanton.

One important goal achieved for the college was receiving recognition as “A Great College to
Work For”. The college was recognized in the following three categories: Shared Governance,
Compensation and Benefits, and Confidence in Senior Leadership. This is a culmination of the
efforts the college has engaged in over the course of the past few years. This is an indication that
silos are slowly collapsing as the benefit of sharing experiences and learning from our mistakes.
More importantly, this should result in a better work environment, better teams, and more
student success.

-SUCCESS HAPPENS HERE

Q}bdiv 7‘@9@*%?

Justin Hoggard, E.d.D

Coastal Bend College President




Introduction

The Coastal Bend College Annual Summary Report for the 2022-2023 academic and planning year
has been collected as a measure of outcomes and outputs used to inform planning efforts as a
component of the institution’s continuous improvement progress. These findings are used to
establish the Annual Planning Priorities where the planning goals and objectives for each planning
unit align with the institution’s five-year strategic plan: Strategic Plan 2025.

By committing to data-informed continuous improvement, Coastal Bend College aligns resources
and Strategic Plan 2025 to fulfill our mission of delivering superb educational and life enriching
opportunities to students and the communities we serve in a responsible and strategic manner.

The data found herein is collected from several sources including: IPEDS, The Texas Higher
Education Coordinating Board, and the Office of Institutional Effectiveness & Research. While
this annual summary report provides pertinent data valuable to our stakeholders, it is not all-
encompassing. This report is intended to serve as a consistent source of information for annual
planning. The user is responsible for accurately interpreting and applying the information found
herein appropriately. The Office of Institutional Effectiveness & Research proudly presents the
Annual Summary Report for 2022 — 2023.




Coastal Bend College Leadership & Administration 2022-2023

Board of Trustees

Victor Gomez Chair, 2010 — Present
Eloy Rodriguez Vice Chair, 2020 — Present
Carroll W. Lohse Secretary, 1999 — Present
Velma Elizalde Trustee, 2022 - Present
Mercy Flynn Trustee, 2020 — Present
Jeff Massengill Trustee, 2014 — 2020, 2022 - Present
Jerry Sanchez Trustee, 2021 — Present

College President
Dr. Justin Hoggard 2019 — Present
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Dr. Patricia Rehak
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Paul Cantrell
Vicente Garza

Dr. Michelle Lane
Dixie Lytle
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Loana Hernandez

Dr. Kayla Devora-Jones
Mark L. Secord

Candy Fuller

Dr. Lisa Castaneda
Keenan Woods
Jennifer Blanton
Laura Lynn Southerland
Mary Susie Gaitan
Nora Morales
Amador Ramirez
Tammy Rands
Amanda Ramirez
Jacinto Colmenero
Virginia T. Wall

Provost, CAQ, IAL

Vice President of Finance & Business Operations

Executive Director of CBC Foundation

Director of Athletics

Executive Director of Institutional Effectiveness & Research
Director of Human Resources

CBC Deans
Dean of Career and Technical Education
Dean of Nursing & Allied Health
Dean of Transfer and General Education
Dean of Student Services and Accessibility

CBC Directors
Director - Admissions/Registrar
Director — CBC Alice
Director — CBC Kingsville
Director — CBC Pleasanton
Director - Dental Hygiene Program
Director - Dual Enrollment
Director - Financial Aid
Director - Information Technology
Director — Library Services
Director — Marketing and Public Relations
Director - Physical Plant
Director - Radiological Technology Program




Vision, Mission, Core Values, and The Five Cs of Coastal Bend
College

Vision
Coastal Bend College is a leader in providing quality education for lifelong learning
by dedicating its resources to promoting a learning-centered environment that
empowers its students to attain their highest potential and become responsible
members of the global community.

Mission
Coastal Bend College is a student-centered community college committed to
delivering superb educational and life enriching opportunities to its students and
the communities it serves.

Core Values
Collaboration Communication Diversity Excellence
Innovation Integrity Leadership Learning
Respect Service

The Five Cs of Coastal Bend College

Civility
Communication
Community

Cooperation

Collaboration




Coastal Bend College Strategic Planning Goals, Objectives, and
Expected Outcomes for 2020-2025
Priority #1 - Student
Provide equitable opportunities for lifelong learning and training needs by empowering students
through engaging quality instruction, enhancing supportive learning communities; and providing

comprehensive student-centered services and programs to ensure students reach their
aspirations.

Teaching and Learning

Objective 1.1 Fully implement a pathways framework that supports a
student from matriculation to graduation, transfer, or
workforce entry.

Objective 1.2 Ensure quality programming in all modes of instruction
through the implementation of quality standards into
programming.

Objective 1.3 Develop a distance learning enhancement plan/program that
addresses and includes delivery, processes, policies,
procedures, and practices.

Student Services

Objective 1.4 Develop and implement an integrated academic and financial
advising plan.
Objective 1.5 Establish comprehensive student services centers.

Expected Outcome

Achievement of this goal will result in successful coursework, increased retention, graduation
and licensure rates, successful transfer and/or quality career placement, and reduction in hours
to completion and student debt.




Objective Summary by Institutional Goal
Planning Year: 2022-2023

Goal: 1 Priority 1: Student

Planning Unit:

Objective ID
328

Planning Unit:

Objective ID
269

270

Planning Unit:

Objective ID
275

278

Planning Unit:

Objective ID
370

Planning Unit:

Objective ID
310

Planning Unit:

Objective ID
330

331

332

1 Admissions & Registrar Unit Manager: Fuller, Candy
Objective

Increase Enrollment of Non-Traditional Students by 5% from FY22 enrollment during FY23

13 CBC-Alice
Objective

Unit Manager: Castaneda, Lisa

FY23 Alice site will increase the number of outreach and community engagement activities by (3)

Increase Fall '23 traditional and non-traditional student numbers within our service communities

14 CBC-Kingsville Unit Manager: Woods, Keenan

Objective
Continue to recruit and target ideal tutor candidates in hopes to attain at minimum (1) tutor for each
core content area by end of FY 2023

Increase Fall '23 on-site dual enrollment, workforce, and traditional student numbers within our
service communities (10 students) in FY '23.

18 Club Sponsor Unit Manager: Rea, Daniel

Objective
Increase resources for RSO sponsors
Provide online and face to face resources for RSO sponsors.

37 Financial Aid
Objective

Unit Manager: Morales, Nora

Increase enrollment of non-traditional students by 5% from the FY22 enrollment during FY23.

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective

Implement new Student Information System Portal during FY24.

Implement new printer protocols during FY2023

Evaluate Signage, Software Compatibility for FY2023




Planning Unit:
Objective ID
339

Planning Unit:

Objective ID
3
292

Planning Unit:

Objective ID
373

Planning Unit:

Objective ID
299
300

Planning Unit:

Objective ID
285

Planning Unit:

Objective ID
351

Planning Unit:

Objective ID
301

Planning Unit:

Objective ID
329

Planning Unit:

Objective ID
267
268

Planning Unit:

Objective ID
330
331
332
333

Goal: 1.1 Pathways Framework

67 Physical Plant
Objective I
Increase satisfaction of students and employees during FY23. (Baseline)

Unit Manager: Colmenero, Jacinto

15 CBC-Pleasanton

Objective !
Educate community about Pleasanton offerings using strategic marketing efforts during FY23.
For FY 23 to create a welcoming inviting and easily navigated atmosphere at the facility.

Unit Manager: Blanton, Jennifer

150 Student Success Center

Objective !
Strengthen Student Advising !
Develop a comprehensive advising program that provides personalized guidance and support to students
throughout their experience at CBC (we use ASN/ATD/SP goals).

Unit Manager: Rea, Daniel

22 Continuing Education & Workforce Development Unit Manager: Becknell, Braden
Objective I

Increase certificate options for community members and students for courses offered in-person by 10%.
Increase the amount of students taking continuing education courses by 25%.

26 Career and Technical Education Unit Manager: Bleibdrey, Jarod
Objective I

Pathways !

28 Student Services

Objective !
Increase the retention/persistence, graduation and workforce placement rates of students by 10% over the
next 3 years through enhanced student support services and career guidance programs.

Unit Manager: Devora-Jones, Kayla

29 Dean, TGE

Objective !
Conduct division meetings with content experts that will collaborate to agree on a standardized course
content and instructional sequence

Unit Manager: Secord, Mark

30 Dental Hygiene Unit Manager: Southerland, Lynn
Objective I
Improve student learning. !

Improve student learning in the Dental Hygiene Program during FY23.

4 Athletics

Objective !
Ongoing remodel existing softball facility for Spring '23 playing season
Instill training seminars for needed areas. !

Unit Manager: Garza, Vinnie

49 Information Technology Services Unit Manager: Ramirez, Amador
Objective !

Implement new Student Information System Portal during FY24.

Implement new printer protocols during FY2023 !

Evaluate Signage, Software Compatibility for FY2023 !

Improve network connectivity throughout the District. !




Planning Unit:

Objective ID
380

Planning Unit:

Objective ID
261

Goal: 1.1 Pathways Framework continued

70 Professional Nursing Program Unit Manager: Cantu, Maria
Objective !
Transfer !
Collaborate with one new 4-year institution to create articulation agreement for seamless
transfer for our students.

71 Provost Unit Manager: Rehak, Patricia

Objective !

Begin the implementation of a systemic analysis and revision of all instructional
programming/courses in FY 23 and concluding in FY 24. Consider the employment of an external
consultant firm such as Symbiosis Educational Consultants to assist




Planning Unit:

Objective ID
278

Planning Unit:

Objective ID
368

Planning Unit:

Objective ID
381
!

382

Planning Unit:

Objective ID
299

Planning Unit:

Objective ID
286
287

Planning Unit:
Objective ID
363

Planning Unit:

Objective ID
301

Goal: 1.2 Quality Programming

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective I

Increase Fall '23 on-site dual enrollment, workforce, and traditional student numbers within our service
communities (10 students) in FY '23.

18 Club Sponsor
Objective I

Unit Manager: Rea, Daniel

Improve RSO Sponsor Retention in FY23 !
Provide resources so that RSO sponsors will return to their role.

202 Vocational Nursing Program Unit Manager: Cantu, Maria

Obijective !

Competency !

First attempt NCLEX-PN pass rates will increase by 5%. !

Retention !

The attrition rate in the vocational nursing program will decrease by 10% by the end of the academic
year.

22 Continuing Education & Workforce Development Unit Manager: Becknell, Braden
Objective I

Increase certificate options for community members and students for courses offered in-person by 10%.

26 Career and Technical Education Unit Manager: Bleibdrey, Jarod
Objective I
Program Enhancement !

Effectiveness Evaluation !

27 Nursing & Allied Health
Objective I

Unit Manager: Hernandez, Loana

Accreditation !

100% of allied health programs will maintain compliance with all accrediting bodies rules and regulations.

29 Dean, TGE
Objective I

Unit Manager: Secord, Mark

Conduct division meetings with content experts that will collaborate to agree on a standardized course
content and instructional sequence




Planning Unit:

Objective ID
327

329

Planning Unit:

Objective ID
266
267
268

Planning Unit:

Objective ID
335

Planning Unit:

Objective ID
340

Planning Unit:

Objective ID
336

Planning Unit:
Objective ID

378

379

Planning Unit:

Objective ID
261

Planning Unit:

Objective ID
356

Goal: 1.2 Quality Programming continued

30 Dental Hygiene
Objective
Increase the pass-rate for the National Board of Dental Hygiene examination from last year's pass rate
during FY23.
Improve student learning.

Improve student learning in the Dental Hygiene Program during FY23.

Unit Manager: Southerland, Lynn

4 Athletics

Objective

Expand development of sports programin FY '23
Ongoing remodel existing softball facility for Spring '23 playing season
Instill training seminars for needed areas.

Unit Manager: Garza, Vinnie

55 Library Services
Objective
Analyze databases to align with updated curriculum and ACRL best practices.

Unit Manager: Rands, Tammy

62 Nursing Aid Program
Objective
Increase pass rates from 78% to 85% in FY23

Unit Manager: Berryhill, Karen

67 Physical Plant
Objective
Identify academic and learning environment needs during FY23.

Unit Manager: Colmenero, Jacinto

70 Professional Nursing Program
Objective

Unit Manager: Cantu, Maria

Competency

First attempt NCLEX-RN pass rates will increase to 80% to retain compliance with the Texas Board of
Nursing.

Retention
The attrition rate in the professional nursing program will decrease by 5% by the end of the academic year.

71 Provost Unit Manager: Rehak, Patricia

Objective

Implementation of a systemic analysis and revision of all instructional programming/courses in FY 23

Begin the implementation of a systemic analysis and revision of all instructional programming/courses in
FY 23 and concluding in FY 24. Consider the employment of an external consultant firm such as Symbiosis
Educational Consultants to assist

76 Radiology Program Unit Manager: Wall, Virginia

Objective

Increase registry examination pass rate by at least 20% to satisfy accreditation standards of 75% for five-
year average.




Planning Unit:
Objective ID
278

Planning Unit:

Objective ID
333

Planning Unit:

Objective ID
379

Planning Unit:

Objective ID

262

Goal: 1.3 Distance Leaning Enhancement Plan

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective

Increase Fall '23 on-site dual enrollment, workforce, and traditional student numbers within our service
communities (10 students) in FY '23.

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective

Improve network connectivity throughout the District.
70 Professional Nursing Program Unit Manager: Cantu, Maria

Objective
Retention

The attrition rate in the professional nursing program will decrease by 5% by the end of the academic year.

71 Provost Unit Manager: Rehak, Patricia

Objective

Support the distance learning program office and work to fully implement Quality Matters.




Planning Unit:

Objective ID
373

374

Planning Unit:

Objective ID
300

Planning Unit:

Objective ID
350

355

Planning Unit:

Objective ID
303

Planning Unit:

Objective ID
263

Goal: 1.4 Advising Plan

150 Student Success Center
Objective I

Unit Manager: Rea, Daniel

Strengthen Student Advising !

Develop a comprehensive advising program that provides personalized guidance and support to students
throughout their experience at CBC (we use ASN/ATD/SP goals).

Retention Plan !

Implement a comprehensive retention plan to ensure students are supported and provided the resources
needed to remain enrolled at CBC.

22 Continuing Education & Workforce Development Unit Manager: Becknell, Braden

Objective I
Increase the amount of students taking continuing education courses by 25%.

28 Student Services Unit Manager: Devora-Jones, Kayla
Objective I

Increase contact hour and headcount enrollment of traditional students by 5% by the end of the current
semester through targeted marketing and student engagement campaigns.

Evaluate and improve the student experience by creating an ongoing feedback system that collects and
processes student feedback in a timely manner by the end of the semester.

33 Dual Credit Unit Manager: Gaitan, Susie

Objective I
strategically schedule advising days with dual credit students to increase persistence by 2%
Implement scheduled advising days with students to review progress, and challenges.

71 Provost
Objective I

Unit Manager: Rehak, Patricia

Work with Student Services and Enrollment Services to develop an integrated academic and financial
advising plan by FY 24




Planning Unit:
Objective ID
328

Planning Unit:
Objective ID
275

278

Planning Unit:
Objective ID
374

375

Planning Unit:
Objective ID
368

369

370

Planning Unit:
Objective ID
350

353

354

355

Goal: 1.5 Comprehensive Student Services Centers

1 Admissions & Registrar Unit Manager: Fuller, Candy
Objective !

Increase Enrollment of Non-Traditional Students by 5% from FY22 enrollment during FY23

14 CBC-Kingsville

Objective !
Continue to recruit and target ideal tutor candidates in hopes to attain at minimum (1) tutor for each
core content area by end of FY 2023

Unit Manager: Woods, Keenan

Increase Fall '23 on-site dual enrollment, workforce, and traditional student numbers within our service
communities (10 students) in FY '23.

150 Student Success Center Unit Manager: Rea, Daniel

Objective !

Retention Plan !

Implement a comprehensive retention plan to ensure students are supported and provided the
resources needed to remain enrolled at CBC.

Improve Tutoring Experience !

Continue to develop a comprehensive tutoring program to supplement and enhance classroom
instruction and assist student success.

18 Club Sponsor Unit Manager: Rea, Daniel

Objective !
Improve RSO Sponsor Retention in FY23 !

Provide resources so that RSO sponsors will return to their role.
Increase recruitment of RSO in FY23 !
Encourage faculty and students to start new or existing clubs.
Increase resources for RSO sponsors !

Provide online and face to face resources for RSO sponsors.

28 Student Services Unit Manager: Devora-Jones, Kayla
Objective !
Increase contact hour and headcount enrollment of traditional students by 5% by the end of the current

semester through targeted marketing and student engagement campaigns.

Increase awareness of opportunities for student learning outside the classroom by the end of the
semester through regular promotion activities and collaboration with external partners.

Increase the satisfaction rate of student support services by 3% each year.

Evaluate and improve the student experience by creating an ongoing feedback system that collects and
processes student feedback in a timely manner by the end of the semester.




Planning Unit:

Objective ID
310

Planning Unit:

Objective ID
268

Planning Unit:

Objective ID
372

Planning Unit:

Objective ID
376

Goal: 1.5 Comprehensive Student Services Centers continued

37 Financial Aid Unit Manager: Morales, Nora

Objective I

Increase enrollment of non-traditional students by 5% from the FY22 enrollment during FY23.

4 Athletics Unit Manager: Garza, Vinnie

Objective I

Instill training seminars for needed areas. !

81 Student Clubs and Activities Unit Manager: Rea, Daniel

Objective I
Promote Student Engagement !

Create an environment at all CBC locations that promote and encourage student engagement
through co-curricular activities and involvement in RSOs.

82 Student Development Unit Manager: Rea, Daniel

Objective I
Student Development !

Increase student participation and satisfaction for Student Success Workshops and onboarding
process.




Student Achievement

Coastal Bend College identifies, evaluates, and publishes goals and outcomes for student achievement
appropriate to the institution’s mission, nature of the student it serves, and the types of programs
offered. CBC is a comprehensive medium sized designated Hispanic Serving community college and is
legislated to primarily serve “their local taxing districts and service areas in Texas” and offer “vocational,
technical, and academic courses for certification or associate degrees. Continuing education, remedial
and compensatory education consistent with open-admission policies, and programs of counseling and
guidance” are to be offered as well (TX Ed Code Title 3 Subtitle G Chapter 130 Subchapter A Sec. 130.011).
It is the mission of Coastal Bend College to deliver “superb educational and life-enriching opportunities
to its students and the communities it serves” (CBC Mission).

Goals and Outcomes

Coastal Bend College, in alignment with the Texas 60x30TX Strategic Plan for Higher Education and with
CBC Strategic Goals, has identified retention, persistence, completion/graduation (course, certificate
and degree) and licensure goals as indicators of student achievement. Multiple criteria are used to
evaluate levels of student achievement including the IPEDS Graduation Rate (150% standard time)
indicator.

Thresholds

Thresholds have been determined for each criterion. If student achievement falls below the
predetermined threshold CBC will deploy action plans to improve student performance. These
thresholds are determined based on a variety of factors, including the use of benchmarking with similar
peer institutions, national benchmarks, and previous institutional performance.

Targets/Goals

Targets and goals are set for retention, persistence, completion (course, certificate and degree) that
align with CBC strategic and institutional planning, regional planning and Texas 60x30TX Strategic Plan.




Student Profile

The typical CBC student in 2023 is a part-time female Hispanic student, not on Pell, with
an average age of 22 (~77% of students are 21 and under). Most students are dual
credit students and out of district. An estimated 59% of students take less than 6 hours
with approximately 52% taking less than 12 hours.

Only an estimated 15% of our service area high school graduates enroll in CBC after
graduation.

The typical CBC student is more likely to graduate with a technical degree/certificate
than an academic degree. The majority of those are in Welding certificates and Health
Occupations. Approximately 32% of degree/certificate seeking cohort will finish in 3
years and 38% of the cohort will have graduated in 6 years.




Fall Enrollment

Enrolled in Dual
Credit

Enrolled in Dev Ed.

Enrollment

2019-2020 2020-2021 2021-2022 2022-2023
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Course Completion
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College Readiness & Success
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College level course completion (Grade A, B, C) including pre-matriculation credit. Baseline data is Fall
2011 Cohort for Fall 2014 reporting period.

CBC’s target is to reach 31.7% in Math, 84.4% in Reading, and 63.2% in Writing for students who
MEET the TSI requirement.

College Readiness & Success
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College level course completion (Grade A, B, C) including pre-matriculation credit. Baseline data is
Fall2009 Cohort for Fall 2014 reporting period.

CBC'’s target is to reach 23.9% in Math, 61.2% in Reading, and in 39.9% in Writing for students that
did NOT MEET the TSI requirement.
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123456 17.9% 17.8% 55.2% 50.8% 33.9% 34%

123457 18.9% 21.3% 56.2% 51.1% 349% 38.7%
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123459| 20.9% 21.8% 58.2% 55.8% 36.9% 42.4%

12345:1 21.9% 21.3% 59.2% 45.6% 37.9% 45.4%

1234511 22.9% 34.3% 60.2% 62.7% 38.9% 65.2%
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Student Completion & Transfer

Student Completion & Transfer
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Core Completers and Occupational Skills Awards
Awards FY19 FY20 FY21 FY22  FY23
Core Completers 203 219 215 271 248
Occupational Skills Awards 259 335 154 160 O

Source: The Office of Institutional Effectiveness & Research
Graduate Data
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Goal = Excellence (Vision 2020: CBC will offer a quality educational experience for all students; CBC will
provide comprehensive student services to increase overall student success.).

Threshold for Licensure Rate Goals: When targets are not met or fall below baseline action plans are

developed and implemented.

Licensure Pass Rate
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Source: THECB Annual Licensure Repq




Persistence

Threshold for Participation Goals: When targets are not met or fall below baseline action plans are

developed and implemented.

6"%&*%)1.+71#",1,)#+8#'9%)#":;'<# %"=

Graduation/Persistence Rates. First-time, full-time, credential-seeking, undergraduates who have
graduated or are still enrolled. CBC target by year 2020 is 53.4%.

Graduation/Persistence Rates utilizing baseline data from Fall 2008 Cohort (FY 2014) of 42.7%.

o S T
IH4S%&E S(M)+ $-1. Yo&A 47.4% 42.7%
I"H4SY&E2S()F)+,$-1. %688 48.4% 42.1%
I"HHSY0&IES()F)+,B-1. Y&k 49.4% 39.1%
I"HHS&IIB()¥)+ $-1. %6 & /5 50.4% 41.8%
IHHSY&I%S()*)+,$-1. 968 51.4% 51.5%
I"#H$%68/65()¥)+, -1 %68k 52.4% 45.1%
I"H4S%&I0S()%) +,$-1. %8S 53.4% 44.4%
I"##$%68/35()%)+,$-1. %8S 54.4% 44.0%
IHES%RIAS()N) + 5 %ES 55.4% 42.8%
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Completion/Graduation Rates

Threshold for Participation Goals: When targets are not met or fall below baseline action plans
are developed and implemented.

>12@('6"%8&*%)1.+'9%)# :ABCD',)%+&%"&") 1/#=

LO#,C#$(B-10#$&* B IS CEE I (O &, &.0&8>)&0$(JHBZO(-.!
C-,&0.0#,C#$&*I574PIBJI-BO'#E!$(' & )BBE&$(B-IQR#0.&$!+#$&!S13:

2&#0!QUBY%4| Coastal Bend College Texas Peer Group
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Figure 14. Graduation rates of full-time, first-time degree/certificate-
seeking undergraduate students within normal time, and
150% and 200% of normal time to program completion:
2017 cohort

Time to program completion
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i
]
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-
150% of normal time

28

200% of normal time

32

0 10 20 30 40 50 80 70 80 20 100
Percent

I Your institution Comparison Group Median (N=14)
NOTE: The 150% graduation rate is the Student Right-to-Know (SRK) rates; the Normal
time and 200% rates are calculated using the same methodology. For details, see the
Methodological Notes. N is the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2021-22, 200%
Graduation Rates survey component.




E7F7;'6"%&*%)1.+'9%)#,
First-time, full-time entering, credential-seeking, undergraduates who have graduated.

CBC target by year 2020 for 3 years is 28.3%, for 4 years is 34.2%, and for 6 years is 46.4%.

| 3Yr 3Yr - 4Year  4Year $ - 6Year 6 Year $ o«
! Target Actual £ 2 Target Actual £ 2 Target Actual £ 2 k:
0%+ §

HESEES)Y)+ 22.3%  22.3% 28.2% 26.3% 40.4%  36.1%
-1.%&/018

’##$%f‘!‘_‘§;f§/%% 23.3%  31.2% 292%  27.2% 41.4% 33.8%

HHSN&IES0)Y 54 30, 28 5o 30.2% 36.3% 42.4% 33.3%
-1.%&/418

PSSO 55 390 27.3% 31.2%  32.4% 43.4%  34.9%
-1.%&/51

e 26.3%  25.9% 32.2% 33.5% 44.4%  45.6%

s 27.3%  27.2% 33.2%  30.8% 45.4%  40.3%

) ) 28.3%  24.8% 34.2%  31.4% 46.4%  39.8%

) ). 29.3%  26.9% 35.2%  28.5% 47.4%  39.2%

S ) 30.3%  27.2% 36.2% 31.4% 48.4% 37.1%

SRS R 31.3%  24.8% 37.2%  28.5% 49.4% NA

Source: THECB Accountability System
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Programs & Associated Certificates: 2022-2023

Measures 2019-20 2020-21 2021-22 2022-23

Transcript Processed 7,802 7,423 7096 6679

Drop Slip Processed 764 683 786 1046

Applications Received/Processed 5,097 4585 4673 5290
Graduation Applications Processed . 1,559 844 868 914

2022-2023 Award Totals

Total Level | Certificates 103
Total Level Il Certificates 30
Total Fundamentals Certificates 8

Total Marketable Skills Certificates 81
Total Occupational Skills Award 0

Total AA degrees Awarded 86
Total AS degrees Awarded 166
Total AAS degrees Awarded 177
Total Earned Degrees 706
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Degrees and Certificates 2022-2023 m

11.0101

12.0401

12.0410

15.0903

15.1301

19.0709

24.0101
24.0101

24.0102

43.0107

43.0406

47.0604

Computer Information Technology Associate of Applied Science
¥ Computer Information Technology Level | Certificate

¥ Computer Info Tech Fundamentals Level | Certificate

¥ Computer Information Technology Occupational Skills Award

Cosmetology Associate of Applied Science
¥ Cosmetology Level | Certificate
¥ Aesthetics and Nail Level | Certificate
Oil and Gas Associate of Applied Science
¥ Qil and Gas Level | Certificate
¥ Oil and Gas Level Il
Drafting/Design Associate of Applied Science
¥ Drafting/Design Level | Certificate
Early Development/Education Associate of Applied Science
¥ Early Development/Education Child Care Level | Certificate
CORE Completer
Criminal Justice Associate of Arts
Criminal Justice Associate of Science
General Studies Associate of Arts
General Studies Associate of Science
Law Enforcement Associate of Applied Science
¥ Law Enforcement Level | Certificate
¥ Law Enforcement Fundamentals Level | Certificate
¥ Law Enforcement Occupational Skills Award
Forensic Associate of Applied Science
¥ Forensic Level | Certificate
¥ Crime Scene Investigation Level Il Certificate
¥ Forensic Theory Fundamentals Level |
¥l Forensic Science Occupational Skills Awards
Automotive Associate of Applied Science
Automotive Technician Level | Certificate

Automotive Intermediate Technician Level Il Certificate
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Degrees and Certificates 2022-2023 m

48.0508 Welding Associate of Applied Science 3
¥ Welding Flux Core Metal Arc Occupational Skills Award 45

¥ Welding Fundamentals GMAW Level | Certificate 0

Welding Gas Metal Arc Occupational Skills Award 0

¥ Welding Fundamentals GTAW Level | Certificate 0

¥ Welding Gas Tungsten Metal Arc Occupational Skill Award 0

51.0602 ¥ Dental Hygiene Associate of Dental Hygiene 27
51.0713 ¥ Medical Records Coding Associate of Applied Science 1
51.0911 ¥l Radiologic Technology Associate of Applied Science 10
51.3801 Professional Nursing Associate of Applied Science - Bridge 70
Professional Nursing Associate of Applied Science - Generic 13
51.3901 Vocational Nursing Level | Certificate 64
Pre-Vocational Nursing Certificate 0

51.3902 Fundamentals of Certified Nursing Assistant 23
¥ Fundamentals of Nursing Assistant 0

¥ Certified Nursing Assistant Occupational Skills Award 0

52.0101 ¥ Business Administration Associate of Arts 20
52.0201 ¥l Business Management Level | Certificate 1
52.0302 Accounting Associate of Applied Science 5
Accounting Business Administration Level | Certificate 2

Accounting Business Administration Level Il Certificate 1

Accounting Business Administration Occupational Skill Award 0

52.0401 Bus Tech Administrative Assistant Assoc of Applied Science 1
Bus Tech Admin Assist Med Office Assoc of Applied Science 1

Business Tech Medical Office Specialization Level | Cert 1




Coastal Bend College Strategic Planning Goals, Objectives, and
Expected Outcomes for 2020-2025

Priority #2 - Community

Coastal Bend College will identify and develop focused initiatives and activities
supporting cultural, workforce, and economic development to improve quality of life.

Objective 2.1 Engage and collaborate with community partners.

Objective 2.2 Provide workforce and continuing education
certification and training opportunities that meet the
needs of local and regional business and industry and
support students in achieving gainful employment and
career advancement.

Objective 2.3 Increase inclusive cultural enrichment opportunities
through community projects designed to create a
sense of belonging.

Expected Outcome

Achievement of this goal will result in increased and relevant cultural enrichment
opportunities and projects for all Coastal Bend College communities, and an
appropriately trained and skilled workforce meeting economic demand.




Our Communities

Coastal Bend College prioritizes community partnerships and projects that support all the service
area stakeholders. Many long-standing partnerships were strengthened, and new ones established

providing continued opportunities of growth for all.

Service Area Map

|

San Antonio

Coastal Bend College - Alice
704 Coyote Trail
Alice, TX, 78332
1-866-891-2981

Coastal Bend College - Beeville
3800 Charco Road
Beeville, TX, 78102

1-866-722-2838

Coastal Bend College - Kingsville
1814 Brahma Blvd.
Kingsville, TX, 78363
1-866-262-1615

Coastal Bend College - Pleasanton
1411 Bensdale
Pleasanton, TX, 78064
1-866-361-4222
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*/+0),0+1# "%%
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*Parts of this county are within the CBC Service Region




Planning Unit:

Objective ID
332

Planning Unit:

Objective ID
269
270

271

Planning Unit:
Objective ID

276

Planning Unit:

Objective ID
289

290

291

Planning Unit:

Objective ID
304

Planning Unit:

Objective ID
267

Goal: 2 Priority 2: Community

49 Information Technology Services Unit Manager: Ramirez, Amador
Objective I

Evaluate Signage, Software Compatibility for FY2023 !

Goal: 2.1 Community Partnerships

13 CBC-Alice Unit Manager: Castaneda, Lisa
Objective I

FY23 Alice site will increase the number of outreach and community engagement activities by (3)

Increase Fall '23 traditional and non-traditional student numbers within our service communities

Increase number of programs offered in service area !

14 CBC-Kingsville Unit Manager: Woods, Keenan

Objective I

Identify and apply for at least (1) community centered state grant to help develop workforce and adult
education programs by end of FY 2023.

15 CBC-Pleasanton Unit Manager: Blanton, Jennifer

Objective I

For FY 23 to market the Pleasanton site availability in meeting the needs of the community.

For FY 23 to provide opportunities for exposure of post-secondary offerings to the community.

For FY 23 to increase the Pleasanton Site involvement in area organizations, clubs, and activities and
support them financially.

33 Dual Credit Unit Manager: Gaitan, Susie

Objective I

Gather resources and attend conferences. Apply new strategies where necessary. Share what is learned in
counselor workshops

4 Athletics Unit Manager: Garza, Vinnie

Objective I

Ongoing remodel existing softball facility for Spring '23 playing season




Planning Unit:
Objective ID
358

360

362

Planning Unit:

Objective ID
332

Planning Unit:

Objective ID

264

Planning Unit:

Objective ID

345

Planning Unit:

Objective ID

371

Goal: 2.1 Community Partnerships continued

40 Foundation Unit Manager: Cantrell, Paul

Objective I

Increase Foundation presence internally and externally during FY23.

Update the Foundation Board bylaws and structure during FY23.

Consolidate all contact data into one electronic system during FY23.

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective I
Evaluate Signage, Software Compatibility for FY2023 !

71 Provost Unit Manager: Rehak, Patricia
Objective I

Work with Academic Deans, Site Directors and community leaders to identify, develop and implement
relevant programming and training opportunities.

73 Marketing & Public Relations Unit Manager: Ramirez, Amanda

Objective I

Establish a focused message for clearer communication with our stakeholders and community at large.

77 Recruitment Unit Manager: Rea, Daniel
Objective I

Prospective Student Strategy !

Improve the college's ability to manage and track prospective, new, continuing and returning
students through strategic enrollment communications and student life cycle management.




Planning Unit:

Objective ID
271

Planning Unit:

Objective ID
276

Planning Unit:

Objective ID
3

Planning Unit:

Objective ID
299

300

Planning Unit:

Objective ID
287

Planning Unit:

Objective ID
364

Goal: 2.2 Workforce and Continuing Education Training

13 CBC-Alice Unit Manager: Castaneda, Lisa
Objective I

Increase number of programs offered in service area !

14 CBC-Kingsville Unit Manager: Woods, Keenan

Objective I

Identify and apply for at least (1) community centered state grant to help develop workforce and adult
education programs by end of FY 2023.

15 CBC-Pleasanton Unit Manager: Blanton, Jennifer

Objective I
Educate community about Pleasanton offerings using strategic marketing efforts during FY23.

For FY 23 to market the Pleasanton site availability in meeting the needs of the community.

22 Continuing Education & Workforce Development Unit Manager: Becknell, Braden

Objective I

Increase certificate options for community members and students for courses offered in-person by 10%.

Increase the amount of students taking continuing education courses by 25%.

26 Career and Technical Education Unit Manager: Bleibdrey, Jarod

Objective I

Effectiveness Evaluation !

27 Nursing & Allied Health Unit Manager: Hernandez, Loana

Objective I
Competency !

Increase first attempt pass rates for certification exams by 10% by May 2023.




Planning Unit:

Objective ID
268

Planning Unit:

Objective ID
332

Planning Unit:

Objective ID
378

Planning Unit:

Objective ID
264

Goal: 2.2 Workforce and Continuing Education Training continued

4 Athletics Unit Manager: Garza, Vinnie
Objective I

Instill training seminars for needed areas. !

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective I

Evaluate Signage, Software Compatibility for FY2023 !

70 Professional Nursing Program Unit Manager: Cantu, Maria

Objective I
Competency !

First attempt NCLEX-RN pass rates will increase to 80% to retain compliance with the Texas Board of
Nursing.

71 Provost Unit Manager: Rehak, Patricia

Objective I

Work with Academic Deans, Site Directors and community leaders to identify, develop and implement
relevant programming and training opportunities.




Planning Unit:

Objective ID
271

Planning Unit:

Objective ID
3

291

292

Planning Unit:

Objective ID
267

268

Planning Unit:

Objective ID
332

Goal: 2.3 Inclusive Enrichment Opportunities

13 CBC-Alice Unit Manager: Castaneda, Lisa
Objective I

Increase number of programs offered in service area !

15 CBC-Pleasanton
Objective I

Unit Manager: Blanton, Jennifer

Educate community about Pleasanton offerings using strategic marketing efforts during FY23.

For FY 23 to increase the Pleasanton Site involvement in area organizations, clubs, and activities and
support them financially.

For FY 23 to create a welcoming inviting and easily navigated atmosphere at the facility.

4 Athletics Unit Manager: Garza, Vinnie

Objective I
Ongoing remodel existing softball facility for Spring '23 playing season

Instill training seminars for needed areas. !

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective I
Evaluate Signage, Software Compatibility for FY2023 !




Coastal Bend College Strategic Planning Goals, Objectives, and
Expected Outcomes for 2020-2025

Priority #3 - Resources

Coastal Bend College will effectively and efficiently use resources to maximize student,
community, employee, and fiscal efficacy.

Objective 3.1  Enhance employee experiences through talent management
practices that focus on recruitment, retention, professional
development, and recognition to optimize our greatest asset.

Objective 3.2  Provide welcoming and comfortable residential student
facilities.

Objective 3.3  Ensure programming has adequate and appropriate facilities.

Objective 3.4  Develop and implement a Wayfinding/Beautification Plan.

Objective 3.5 Update and maintain a cohesive Facilities Master Plan.

Objective 3.6  Identify areas of need and associated plans of action to
improve the quality of CBC services.

Objective 3.7 Implement and maintain an ongoing stewardship of fiscally
responsible practices optimizing operating efficiencies.

Objective 3.8  Ensure a healthy and safe campus.

Objective 3.9 Implement institution-wide review and revision of practices,
procedures and policies.

Expected Outcome

Achievement of this goal will result in high levels of employee, operational and
fiscal performance, and student, employee, and community satisfaction.




Our Resources

"$8(+89&/6&B(98S()+(+/$"447&I0 29?;_2;%2? 2020-2021 | 2021-2022 | 2022-2023
)+(+/$"4478/( 2688 2720 2256 I "#$
:160$#%03"/14(1#99"$0(9&$(:)+ $2,249 $2,450 $2,765 $3,411
%1<&73%(1#99"$0(9&H(:)+ 5169 $178 $521 $663
10#<&/0(68$=3%&6(9&$(:)+ $394 S475 $1,402 $4,541
:/6030#03"/14(1#99"$0(9&$(;)+ 52,376 $1,928 $2,768 $4,058
>0?&$(+89&/<30#$&6(9&S$ () + $2,373 $2,826 51,803 §2,511
)"014£9&$103/@(+89&/686(9&$(:)+ $8,213 $8,466 $9,259 515,184

22-23 Finance Summary Submission for IPEDS

Other core expenses include scholarships and fellowships, net of discounts and allowances, and other expenses. Core expenses exclude expenses from auxiliary
enterprises (e.g., bookstores, dormitories), hospitals, and independent operations. For institutions reporting in Full parent/child relationships, core expenses per
FTE enroliment amounts will not be allocated to child institutions.

The full-time equivalent (FTE) enrollment used in this report is the sum of the institution’s FTE undergraduate enrollment and FTE graduate enrollment (as
calculated from or reported on the 12-month Enrollment component). FTE is estimated using 12- month instructional activity (credit and/or clock hours). All
doctor’s degree students are reported as graduate students.




Planning Unit:

Objective ID
331
332

Planning Unit:

Objective ID
320

321

322

323

Planning Unit:

Objective ID
272

Planning Unit:

Objective ID
274

Planning Unit:

Objective ID
369

Goal: 3 Priority 3: Resources

49 Information Technology Services Unit Manager: Ramirez, Amador
Objective !
Implement new printer protocols during FY2023 !
Evaluate Signage, Software Compatibility for FY2023 !

50 Institutional Effectiveness Unit Manager: Lane, Michelle

Objective !
Expand Capacity of Department !

Expand office capacity to meet the demands of the institution during FY23.
SPOL Implementation !

Implement SPOL appropriate to the needs of the institution each year using the planning and budgeting
process

Expand Services of Department !

Expand services offered to stakeholders in FY23. !
Business Services Operational Compliance !

Ensure compliance of all Business Services Procedures by IER and Marketing staff during FY23.

Goal: 3.1 Enhance Employee Experiences

Unit Manager: Castaneda, Lisa

13 CBC-Alice
Objective I

Expand opportunities for growth and job satisfaction with faculty/staff

14 CBC-Kingsville Unit Manager: Woods, Keenan

Objective I
Provide a minimum of (2) "Cross Training" opportunities to staff at CBC-Kingsville throughout FY 2023
beginning Fall 2022

18 Club Sponsor Unit Manager: Rea, Daniel

Objective I
Increase recruitment of RSO in FY23 !

Encourage faculty and students to start new or existing clubs.




Planning Unit:
Objective ID

294

296

297

Planning Unit:

Objective ID
366

367

Planning Unit:

Objective ID
268

Planning Unit:

Objective ID
101

102

103

105

107

108

109

Goal: 3.1 Enhance Employee Experiences continued

200 Computer Programming Unit Manager: Rowlett, Michael

Objective I

Identify and evaluate the software resources for the Coastal Bend ERP System that not being fully utilized.

Form a data integrity/security committee !

Provide and create Colleague training documents with videos, powerpoint and other resources.

27 Nursing & Allied Health Unit Manager: Hernandez, Loana

Objective !
Professional Development !

Provide at least one professional development opportunity for faculty in their area of instruction per
academic year.

Job satisfaction !

Schedule two meetings per semester with each faculty and staff to discuss performance and employee
needs.

4 Athletics Unit Manager: Garza, Vinnie

Objective !
Instill training seminars for needed areas. !

47 Human Resources Unit Manager: Lytle, Dixie

Objective !

Cornerstone Outbound Feed !

Cornerstone and Colleague Inbound and Outbound feeds working correctly and automatically.
Employee Recognition !

Great Job Award Pin Awards - Monthly !

HR Retention Reporting !

Retention reporting !

Employee Appreciation Day !

Employee Appreciation Day - April 28, 2023 !

Compensation Plan !

Create a complete compensation plan for faculty, exempt, and non-exempt employees.
Compliant in All Business Office Procedures !

HR will be 100% compliant with Business Office Procedures

DEI - Training !




121

122

123

Planning Unit:

Objective ID
331
332

333

Planning Unit:

Objective ID
2

321

Planning Unit:

Objective ID
338

339

Planning Unit:

Objective ID
127

Planning Unit:

Objective ID
346

Goal: 3.1 Enhance Employee Experiences continued

Diversity, Equity, and Inclusion training. SafeColleges. Will contact Vector solutions for cost of module and
examples of courses available.
HR Staff Training !

Employee Assistance Program !

Research and implement an employee assistance program (EAP)
HR Remodel !
Remodel HR Offices !

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective I
Implement new printer protocols during FY2023 !

Evaluate Signage, Software Compatibility for FY2023 !

Improve network connectivity throughout the District. !

50 Institutional Effectiveness Unit Manager: Lane, Michelle

Objective I

Expand Employee knowledge through professional development opportunities in FY23

Implement SPOL appropriate to the needs of the institution each year using the planning and budgeting
process

67 Physical Plant Unit Manager: Colmenero, Jacinto

Objective I
Create and maintain a healthy and safe campus. !

Increase satisfaction of students and employees during FY23. (Baseline)

69 Professional Development Unit Manager: Lytle, Dixie

Objective I
Tuition Reimbursement !

Employee College Tuition Reimbursement !

73 Marketing & Public Relations Unit Manager: Ramirez, Amanda

Objective I

Reassign staff to meet areas of most need and play to employee strengths




Planning Unit:

Objective ID
347

348

349

Goal: 3.1 Enhance Employee Experiences continued

83 Testing Unit Manager: Kreis, Roberta

Objective I

For FY2023 CBC Programmers will create a program so that TSIA2 scores are uploaded daily to Colleague.
This will reduce manual effort by 30% and be a more efficient system

For FY2023 CBC Business Office will decide on a credit card payment option that all students can use to pay
for their exam fees online. This will reduce manual effort by 20%

For FY2023 Programmers will create a program to run a list of examinees who took TSIA2 with CBC - but are
not students. Then the list will be sent to Testing so that we can contact these prospective students to help
them get registered for classes

Goal: 3.2 Provide welcoming and comfortable residential student facilities

Planning Unit:
Objective ID

355

Planning Unit:
Objective ID

267
268

Planning Unit:
Objective ID
332

Planning Unit:
Objective ID
377

Planning Unit:
Objective ID

338
339

28 Student Services
Objective I

Unit Manager: Devora-Jones, Kayla

Evaluate and improve the student experience by creating an ongoing feedback system that collects and
processes student feedback in a timely manner by the end of the semester.

4 Athletics
Objective I

Unit Manager: Garza, Vinnie

Ongoing remodel existing softball facility for Spring '23 playing season

Instill training seminars for needed areas. !

49 Information Technology Services Unit Manager: Ramirez, Amador
Objective I
Evaluate Signage, Software Compatibility for FY2023 !
52 Intramurals Unit Manager: Rea, Daniel

Objective I

Establish Intramurals Events !
Develop and maintain intramural events and equipment. !

67 Physical Plant
Objective I

Unit Manager: Colmenero, Jacinto

Create and maintain a healthy and safe campus. !

Increase satisfaction of students and employees during FY23. (Baseline)




Goal: 3.3 Ensure programming has adequate and appropriate facilities

Planning Unit:

Objective ID
277

Planning Unit:

Objective ID
292

Planning Unit:

Objective ID
267

Planning Unit:

Objective ID
334

Planning Unit:

Objective ID
336

338

339

Planning Unit:

Objective ID
357

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective I

Improve the physical aesthetics of the CBC-Kingsville Center

15 CBC-Pleasanton
Objective I

Unit Manager: Blanton, Jennifer

For FY 23 to create a welcoming inviting and easily navigated atmosphere at the facility.

4 Athletics Unit Manager: Garza, Vinnie

Objective I
Ongoing remodel existing softball facility for Spring '23 playing season

55 Library Services Unit Manager: Rands, Tammy

Objective I
Create a technology plan for the library during FY23. !

67 Physical Plant Unit Manager: Colmenero, Jacinto

Objective I

Identify academic and learning environment needs during FY23.

Create and maintain a healthy and safe campus. !

Increase satisfaction of students and employees during FY23. (Baseline)

76 Radiology Program Unit Manager: Wall, Virginia
Objective I

Maintain equipment for student learning. !




Planning Unit:

Objective ID
277

Planning Unit:

Objective ID
267

Planning Unit:

Objective ID

332

Planning Unit:

Objective ID
267

Planning Unit:

Objective ID
336

338

Goal: 3.4 Develop and implement a Wayfinding/Beautification Plan

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective
Improve the physical aesthetics of the CBC-Kingsville Center

4 Athletics Unit Manager: Garza, Vinnie

Objective I

Ongoing remodel existing softball facility for Spring '23 playing season

49 Information Technology Services Unit Manager: Ramirez, Amador

Objective

Evaluate Signage, Software Compatibility for FY2023 !

Goal: 3.5 Update and maintain a cohesive Facilities Master Plan

4 Athletics Unit Manager: Garza, Vinnie
Objective I

Ongoing remodel existing softball facility for Spring '23 playing season

67 Physical Plant Unit Manager: Colmenero, Jacinto
Objective I

Identify academic and learning environment needs during FY23.

Create and maintain a healthy and safe campus. !




Goal: 3.6 Identify areas of need and associated plans of action to improve the quality of CBC

Planning Unit:
Objective ID
275

Planning Unit:

Objective ID
295

296

Planning Unit:

Objective ID
299

300

Planning Unit:

Objective ID
365

Planning Unit:

Objective ID
266

267
268

Planning Unit:

Objective ID
359

360

362

services.

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective I
Continue to recruit and target ideal tutor candidates in hopes to attain at minimum (1) tutor for each core

content area by end of FY 2023

200 Computer Programming Unit Manager: Rowlett, Michael
Objective I

Deliver 33% of recurring reports using automation. !

Form a data integrity/security committee !

22 Continuing Education & Workforce Development Unit Manager: Becknell, Braden

Objective I

Increase certificate options for community members and students for courses offered in-person by 10%.

Increase the amount of students taking continuing education courses by 25%.

27 Nursing & Allied Health Unit Manager: Hernandez, Loana
Objective I
Resources !

Develop an inventory system that reviews current equipment that include condition of the equipment
and develop a circulation schedule for equipment.

4 Athletics Unit Manager: Garza, Vinnie

Objective I
Expand development of sports program in FY '23 !

Ongoing remodel existing softball facility for Spring '23 playing season

Instill training seminars for needed areas. !

40 Foundation Unit Manager: Cantrell, Paul

Objective I
Create process for disbursement of scholarship funds during FY23.

Update the Foundation Board bylaws and structure during FY23.

Consolidate all contact data into one electronic system during FY23.




Goal: 3.6 Identify areas of need and associated plans of action to improve the

Planning Unit:

Objective ID
100

!
101
117

120

121

122

182

Planning Unit:

Objective ID
320

321

322

323

Planning Unit:

Objective ID
340

quality of CBC services. continued

47 Human Resources Unit Manager: Lytle, Dixie

Objective I
HR Onboarding !
HR Onboarding module implemented in Cornerstone !
Cornerstone Outbound Feed !
Cornerstone and Colleague Inbound and Outbound feeds working correctly and automatically.
1095C Reporting !
1095C reporting to IRS - no errors !
Credentialing !
Faculty Credentialing updated in personnel files !
HR Staff Training !

Employee Assistance Program !
Research and implement an employee assistance program (EAP)
19 Everify !

Convert from Paper 19s to E-Verify !

50 Institutional Effectiveness Unit Manager: Lane, Michelle

Objective I
Expand office capacity !
Expand office capacity to meet the demands of the institution during FY23.

Implement SPOL !

Implement SPOL appropriate to the needs of the institution each year using the planning and budgeting

process
Expand services offered !
Expand services offered to stakeholders in FY23. !

Ensure compliance of all Business Services Procedures !

Ensure compliance of all Business Services Procedures by IER and Marketing staff during FY23.

62 Nursing Aid Program Unit Manager: Berryhill, Karen
Objective I

Increase pass rates from 78% to 85% in FY23 !




Planning Unit:
Objective ID
336
337
338
339
Planning Unit:
Objective ID
346
Planning Unit:
Objective ID
347
348
349

115

|

116

Goal: 3.6 Identify areas of need and associated plans of action to improve the

Planning Unit:
Objective ID

quality of CBC services. continued

67 Physical Plant Unit Manager: Colmenero, Jacinto

Objective I
Identify academic and learning environment needs during FY23.

Finalize Master Facilities Plan revisions during FY23. !
Create and maintain a healthy and safe campus. !

Increase satisfaction of students and employees during FY23. (Baseline)

73 Marketing & Public Relations Unit Manager: Ramirez, Amanda

Objective I
Reassign staff to meet areas of most need and play to employee strengths

83 Testing Unit Manager: Kreis, Roberta
Objective !

For FY2023 CBC Programmers will create a program so that TSIA2 scores are uploaded daily to
Colleague. This will reduce manual effort by 30% and be a more efficient system

For FY2023 CBC Business Office will decide on a credit card payment option that all students can use to

pay for their exam fees online. This will reduce manual effort by 20%

For FY2023 Programmers will create a program to run a list of examinees who took TSIA2 with CBC -
but are not students. Then the list will be sent to Testing so that we can contact these prospective

students to help them get registered for classes

84 Title IX Unit Manager: Lytle, Dixie

Objective !
Title IX Reporting Form !
Update Title IX Reporting form !
Title IX Training !

Title IX Training for Coordinator !




Goal: 3.7 Implement and maintain an ongoing stewardship of fiscally responsible

Planning Unit:

Objective ID
293

Planning Unit:

Objective ID
295
296

297

Planning Unit:

Objective ID
267

Planning Unit:

Objective ID

359
360
361

Planning Unit:

Objective ID
320

321

322

323

Planning Unit:

Objective ID
336
337

338
339

practices optimizing operating efficiencies

15 CBC-Pleasanton
Objective I

Unit Manager: Blanton, Jennifer

Implement and adhere to current business office functions as it applies to a day-to-day basis for FY 2022-
23 at the Pleasanton Campus

200 Computer Programming Unit Manager: Rowlett, Michael

Objective I
Deliver 33% of recurring reports using automation. !

Form a data integrity/security committee !

Provide and create Colleague training documents with videos, powerpoint and other resources.

4 Athletics Unit Manager: Garza, Vinnie

Objective I
Ongoing remodel existing softball facility for Spring '23 playing season

40 Foundation Unit Manager: Cantrell, Paul
Objective I

Create process for disbursement of scholarship funds during FY23.
Update the Foundation Board bylaws and structure during FY23.
Assess the financial health of the Foundation during FY23. !

50 Institutional Effectiveness Unit Manager: Lane, Michelle
Objective !
Expand office capacity !
Expand office capacity to meet the demands of the institution during FY23.
Implement SPOL !

Implement SPOL appropriate to the needs of the institution each year using the planning and budgeting
process

Expand services !
Expand services offered to stakeholders in FY23. !
Ensure compliance of all Business Services Procedures. !

Ensure compliance of all Business Services Procedures by IER and Marketing staff during FY23.

67 Physical Plant
Objective I

Unit Manager: Colmenero, Jacinto

Identify academic and learning environment needs during FY23.
Finalize Master Facilities Plan revisions during FY23. !

Create and maintain a healthy and safe campus. !
Increase satisfaction of students and employees during FY23. (Baseline)




Planning Unit:

Objective ID
277

Planning Unit:

Objective ID
292

Planning Unit:

Objective ID
268

Planning Unit:

Objective ID
109

122

Planning Unit:

Objective ID
336

338

339

Goal: 3.8 Ensure a healthy and safe campus

14 CBC-Kingsville Unit Manager: Woods, Keenan
Objective I

Improve the physical aesthetics of the CBC-Kingsville Center

15 CBC-Pleasanton Unit Manager: Blanton, Jennifer

Objective I

For FY 23 to create a welcoming inviting and easily navigated atmosphere at the facility.

4 Athletics Unit Manager: Garza, Vinnie

Objective I
Instill training seminars for needed areas. !
47 Human Resources Unit Manager: Lytle, Dixie
Objective I
DEI - Training !
Diversity, Equity, and Inclusion training. SafeColleges. Will contact Vector solutions for cost of module
and examples of courses available.
Employee Assistance Program !

Research and implement an employee assistance program (EAP)

67 Physical Plant
Objective I

Unit Manager: Colmenero, Jacinto

Identify academic and learning environment needs during FY23.

Create and maintain a healthy and safe campus. !

Increase satisfaction of students and employees during FY23. (Baseline)




Goal: 3.9 Implement institution-wide review and revision of practices, procedures and

Planning Unit:
Objective ID
273

Planning Unit:

Objective ID
274

Planning Unit:
Objective ID
293

Planning Unit:

Objective ID
294

295
296
297

Planning Unit:

Objective ID
352

Planning Unit:

Objective ID
267

268

polices

13 CBC-Alice Unit Manager: Castaneda, Lisa
Objective I

Implement and adhere to current business office functions as it applies on a day-to-day basis for FY 2022-
23 at the Alice Center

14 CBC-Kingsville Unit Manager: Woods, Keenan

Objective I

Provide a minimum of (2) "Cross Training" opportunities to staff at CBC-Kingsville throughout FY 2023
beginning Fall 2022

15 CBC-Pleasanton Unit Manager: Blanton, Jennifer
Objective I

Implement and adhere to current business office functions as it applies to a day-to-day basis for FY 2022-
23 at the Pleasanton Campus

200 Computer Programming Unit Manager: Rowlett, Michael

Objective I

Identify and evaluate the software resources for the Coastal Bend ERP System that not being fully utilized.

Deliver 33% of recurring reports using automation. !
Form a data integrity/security committee !
Provide and create Colleague training documents with videos, powerpoint and other resources.

28 Student Services Unit Manager: Devora-Jones, Kayla
Objective I

Increase staff training on accessibility services to ensure all students receive the same level of support by
the end of the semester, providing staff with relevant resources and tools to effectively support all
students.

4 Athletics Unit Manager: Garza, Vinnie
Objective I

Ongoing remodel existing softball facility for Spring '23 playing season

Instill training seminars for needed areas. !




Planning Unit:

Objective ID
359

360

361

362

Planning Unit:

Objective ID
106

107

118

119

120

182

Goal: 3.9 Implement institution-wide review and revision of practices,

procedures and polices

40 Foundation Unit Manager: Cantrell, Paul

Objective I

Create process for disbursement of scholarship funds during FY23.

Update the Foundation Board bylaws and structure during FY23.

Assess the financial health of the Foundation during FY23. !

Consolidate all contact data into one electronic system during FY23.

47 Human Resources Unit Manager: Lytle, Dixie

Objective I
Job Descriptions !
Review and update Job Descriptions !
Compensation Plan !
Create a complete compensation plan for faculty, exempt, and non-exempt employees.
Faculty Pay Scale !
Faculty Pay Scale Created through Updating DEA (Local) !
HR File Cover Sheets !

Employee files will be reviewed and cover sheet as requested for SACS will be added to the Administration
and faculty.

Credentialing !
Faculty Credentialing updated in personnel files !
19 Everify !

Convert from Paper I19s to E-Verify !




Planning Unit:
Objective ID
321

322

323

Planning Unit:

Objective ID
336

Planning Unit:

Objective ID
265

Planning Unit:

Objective ID
343

344

Planning Unit:

Objective ID
110

111

112

115

Goal: 3.9 Implement institution-wide review and revision of practices,

procedures and polices continued

50 Institutional Effectiveness Unit Manager: Lane, Michelle
Objective I
Implement SPOL !

Implement SPOL appropriate to the needs of the institution each year using the planning and budgeting
process

Expand services offered !
Expand services offered to stakeholders in FY23. !
Ensure compliance of all Business Services Procedures !

Ensure compliance of all Business Services Procedures by IER and Marketing staff during FY23.

67 Physical Plant
Objective I

Unit Manager: Colmenero, Jacinto

Identify academic and learning environment needs during FY23.

71 Provost Unit Manager: Rehak, Patricia

Objective I

All practices, procedures and policies related to instruction and student services will be audited and
revised where necessary prior to the submission of the SACSCOC compliance report in spring 2023.

73 Marketing & Public Relations
Objective I

Unit Manager: Ramirez, Amanda

Increase efficiency of the KACE workorder system during FY23

Ensure that all transactions are performed correctly. !

84 Title IX Unit Manager: Lytle, Dixie

Objective I
Title IX Reporting !

Title IX Mid-Year Summary Report - required posting on website.

Title IX Policy !

Title IX Board Policy DIAA updated and approved by Board of Trustees
Title IX Policy - Student !
Update Board Policy FFDA (Local) for Board of Trustee approval

Title IX Reporting Form !
Update Title IX Reporting form !




Operational Effectiveness

2022-2023 Planned Improvement Plans/Recommendations

Coastal Bend College continues to improve infrastructure, practices, and capacity to fulfill the
College Mission. Significant progress has been made on addressing the needs of the College in all
areas identified in Strategic Plan 2025. The following summary report contains significant
accomplishments organized by strategic goal, alighed with each of the objectives found in the
plan. CBC fulfills its mission through the continual improvement of our student services,
academic, career and technical programs, responsible fiscal management, community outreach
and expanding partnerships. Strategic Plan 2025 Goals and Objectives remain the same for the
duration of the five-year plan allowing time to build upon annual successes. The annual planning
priorities have been developed to ensure the accomplishment of Strategic Plan 2025 by directing
the energy and a collective focus of the College toward timely, significant opportunities for
improvement.

The next section of this report details some of the improvements accomplished across Coastal
Bend College over the last year by our hard-working faculty and staff. These accomplishments
and recommendations are founded in data-informed decision making using the continuous
improvement processes implemented at CBC during the 2022-2023 planning cycle.




The Planning Units and Planning Unit Managers for 2022-2023 include:

Accessibility Service

Calvert, Robby

Admissions & Registrar

Fuller, Candy

Athletics Garza, Vinnie
Business Services Menchion, Cedric
CBC-Alice Castaneda, Lisa
CBC-Kingsville Woods, Keenan

CBC-Pleasanton

Blanton, Jennifer

Club Sponsor

Rea, Daniel

Continuing Education & Workforce Development

Becknell, Braden

Dean - Nursing & Allied Health

Hernandez, Loana

Dean - Career and Technical Education

Bleibdrey, Jarod

Dean — Transfer General Education

Secord, Mark

Dental Hygiene Program

Southerland, Lynn

Dual Credit Gaitan, Susie
Financial Aid Morales, Nora
Foundation Cantrell, Paul
Housing Devora-Jones, Kayla

Human Resources

Lytle, Dixie

Industrial Technology Coordinator

Gonzalez, Macedonio

Information Technology Services

Ramirez, Amador

Institutional Effectiveness & Research

Lane, Michelle

Institutional Systems and Reporting

Rowlett, Michael

Library Services

Rands, Tammy

Marketing & Public Relations

Ramirez, Amanda

Nursing Aid Program

Berryhill, Karen

Physical Plant

Colmenero, Jacinto “JC”

President’s Office

Hoggard, Justin

Professional Development Lytle, Dixie

Provost Rehak, Patricia
Radiological Technology Program Wall, Virginia
Recruitment Rea, Daniel
Student Services Devora-Jones, Kayla
Student Clubs and Activities Rea, Daniel
Student Development Rea, Daniel
Student Success Center Rea, Daniel

Testing

Kreis, Roberta

Title IX

Lytle, Dixie
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