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In the weeks ahead, several key initiatives
continue to move forward in respect to
academic development, student access, and
institutional effectiveness. 

Strategic Vision & Planning:
The Coastal Bend College Board of Trustees
recently approved the institution’s 2026–
2031 Strategic Plan. 

One key objective includes awarding more
than 5,000 credentials annually as the
College continues expanding pathways into
high-demand careers and transfer
opportunities. 

The College continues advancing strategic
planning and data governance initiatives
that support informed decision-making and
long-term institutional growth.

Office of the
President:
“As Coastal Bend College moves into the
summer months, the institution
continues building momentum across its
campuses through strategic planning
and expanded opportunities for the
communities we serve.

The recent approval of the College’s 2026–
2031 Strategic Plan reflects a shared
commitment to strengthening student
success, advancing workforce alignment,
and preparing for the future of higher
education across South Texas.

From celebrating another graduating
class to receiving national recognition for
innovation, Coastal Bend College remains
focused on creating meaningful
opportunities that empower students
and strengthen the region.”

— Dr. Zachary Z. Suarez
 President

Progress in Action
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Progress in Action Continued...
Student Access & Opportunity
Coastal Bend College continues making meaningful investments designed to enhance the
student experience across the district. The Board of Trustees recently approved upgraded
technology enhancements for 28 distance learning classrooms throughout the College district,
strengthening instructional accessibility and improving learning experiences for students
across multiple campuses. Additional investments will include planned upgrades to student-
facing campus areas, including new flooring improvements designed to modernize campus
environments and support student engagement.

Partnerships & Collaboration
Coastal Bend College is proud to support upcoming Lemonade Day Coastal Bend events
designed to encourage entrepreneurship, leadership, and financial literacy among youth
throughout the region. Through partnerships and community engagement efforts in Beeville
and Alice, CBC will help host registration events and parent information sessions leading up to
Lemonade Day 2026, providing young participants with opportunities to develop real-world
business and leadership skills through hands-on entrepreneurial experiences.

Coastal Bend College recognizes
Lilah Burt, whose leadership and
involvement helped leave a lasting
impact on campus life and student
engagement throughout her time at
CBC. Serving as Student Government
Association President, Lilah played
an active role in strengthening
student spirit and representing the
student voice across numerous
college initiatives and events. 

Most recently, she addressed
community leaders during the
College’s “Lunch & Learn” event,
where she introduced CBC President
Dr. Zachary Z. Suarez and shared
reflections on her experience as a
student leader at Coastal Bend
College.

As a Spring 2026 graduate, Lilah’s
journey reflects the leadership,
service, and campus involvement
that continue shaping the student
experience at CBC.

Voices with Purpose

Stay connected. Stay informed. Stay engaged.

Operational Excellence

Enrollment trends across the district continue
projecting upward, reflecting growing student interest
and expanded access initiatives throughout the
region. This momentum was further supported
through Cougar Trek, where the Enrollment
Management team welcomed more than 100
prospective students to campus and assisted over 70
students with registration and enrollment processes.

Additionally, Coastal Bend College continues
strengthening institutional culture through enhanced
employee engagement and onboarding initiatives.
The Human Resources Department recently launched
an updated new hire orientation experience. Early
feedback from participants has highlighted the
program as a more engaging and collaborative
onboarding experience.
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