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In the weeks ahead, several key initiatives
continue to move forward in respect to
academic development, student access, and
institutional effectiveness. 

Academic Growth & Planning:
Coastal Bend College is in the final stages of
developing its comprehensive five-year
strategic plan, which is expected to be
presented to the public following the May
Board of Trustees meeting. This plan will
outline a data-driven roadmap focused on
student success, workforce alignment, and
long-term institutional growth. 

The Institutional Effectiveness team has
played a critical role in this process,
facilitating the College to continue gaining
visibility in the areas of data-governance and
strategic planning. 

Office of the
President:
“As we move into the coming month,
Coastal Bend College continues to build
strong momentum across our campuses
and the communities we serve. 

This momentum is reflected in the
strategic work currently underway. Our
focus lies on advancing our long-term
planning efforts and expanding initiatives
that prioritize our students. 

Each step forward is grounded in a
shared commitment to student success
and community impact. 

As we look ahead, the College remains
dedicated to aligning our efforts and
ensuring that opportunity continues to
grow for the Coastal Bend region. “

— Dr. Zachary Z. Suarez
 President

Progress in Action
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Progress in Action Continued...
Student Access & Opportunity
With the Coastal Bend Promise program now actively underway, over 85 prospective students
have already submitted applications. The program will cover remaining tuition and fees for
qualifying students after financial aid is applied. For the local counties the program serves,
community engagement efforts are being prioritized now, and in the near future to encourage
longevity for the Promise Program. Investments in the student experience will continue across
campuses, as well. This will include updates to student housing and the addition of new
furniture to enhance their time spent at Coastal Bend College.

Partnerships & Collaboration
Coastal Bend College recently participated in the Caring Campus Convening, hosted at Texas
A&M University-Kingsville. Leadership of local institutions came together to focus on creating
more seamless transitions for community college students transferring into four-year
universities. Coastal Bend College has now been selected to participate in this initiative, which
will bring enhanced student engagement efforts over the next three years at no cost to the
institution. 

Coastal Bend College alumna Sierra
Benavidez has recently highlighted
in the CBC Alumni showcase. Her
determination and purpose are of
those that define our students. A
2024 Graduate of the CBC Vocational
Nursing Program, Sierra now serves
as a Licensed Vocational Nurse. Her
story reflects the impact of accessible
education and the lasting
connections formed along the way. 

“Stay dedicated, manage your time
wisely, and don’t be afraid to ask
questions. Build strong study habits
early and remember that
persistence is the key to success.”
- Sierra B.

As we enter graduation season,
her story is a reminder for soon-
to-be alumni that the path
forward is built on persistence
and the continued pursuit of
opportunity. 

Voices with Purpose

Stay connected. Stay informed. Stay engaged.

Operational Excellence

The College will continue to demonstrate strong
financial stewardship through ongoing review and
optimization of standing technology contracts.
Projected savings through the end of this year are
estimated to be nearly $700,000. Budget planning for
the upcoming fiscal year is also taking place, with
departmental meetings being conducted to assess
needs and align priorities. 

Additionally, a recent Texas Association of School
Boards compensation study will be guiding efforts to
ensure faculty and staff compensation aligns with
market standards. This effort will be ongoing, as well,
as plans to hold annual reviews are in the works.
Reinforcing transparency and accountability in
financial operations, the College will be engaging
Whitley Penn as its external auditor for the upcoming
year. 
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